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‘wf*f® ¥ (Delegated procurement)’ Si< (BT NFeleTz, Ret,
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TN A, wifsge wifdfe el ot oot It T2 wRH qvs wifds
IS ANgSAY ST
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fAdiae ol SexazeR SHER AR AT SEE &=,
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EYS AW G SR i

‘TFEITNT WG (Economic operator)’ o€ @+ @ieat rfe /i
I TR ARS P SR AAPTRRAIR I IO 1 (STOERT
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(Service provider) @32 #=5%< (Consultant);
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e @FWeNF AfICEI e o4ve AP wd FE A
CRP™ME o, TR TE WHE 9t Few ww pfesriine
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AT T, AN 294 @ gdtafos Sxaace T FHE;

Bema o 3T SR (@I FHHER Sy FIFIRT AT
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(X8) ‘96 (Defect)’ it pfereitan =S @A I SAf=2m o2
ERUEISH
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(R9) WRA@ A AR w vRelg M S A, CFaNcs!, AV wfET
SIS ATRCARRCS @I AUt 1 (I A 598 Aoy, T
I ORI SRRANRA & IR (35 WAoo 139@ I 2SR_; 93 93
AR Gy FRAFCH, RIS TIAGH TIGEF 23

() VR AfeTeT I 2B WA Secd-s123fere weret o wo@ 1 2819
AgS IR ofS O TR I (@I w@siauret I S

IS AfereT;
(X)) WIAGuTer 9 15 MR I
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(09) Tfor R oigf FIBIE LAY AW @I G FEF ©==0y AT
S 37 41,

(98) ‘Ao o FHTaAE, Teofife 2wy @ TFAITS W3R I, ©Fe1 AT AW
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BRI & AT T S A A 27;

(0¢) R 9L (6T 8 ITSERT 2R & FIFIAR ARS R
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(0v) ‘AFE FIYHF O pfe ARBIT 932 FIE>MT oviee SRR G
s fAge o=y @Ie Qe e,
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(ob) ‘siRfe afFeaes ol Fify o3 o & 9;
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et o, AR O, gog e ER1 I @3 RIS pied
SR GO 2 AWS (FIAT G5 A

AreeRifEaad Afia*w I Pre-Shipment Inspection (PSI) «t&s
o, fFmfae 992 TErifee aras o, ArHiRRd se, sen
AR 247, A ARRET @ Aftge Bemiw [one b <o
g <t

SIS (Outsourcing) ¥ WK FXFIN F9F CRIACER CH)
3 Sq A WEFS @I CRT A I T GOqHCT DI
TS AT =T 373 7N¥ WA EF© @I G,

s @3 Rfdce Sfafks oiesenfie s TR IO ERIARER
Rl T 6 Goqmmesy 3w N7 wifsge [fgsen a Nfsen
P @I (IS R30S,

NI 723 (Nominated sub-contractor)’ =% (I TR
RS FTRIN FYT AMS TAHNHA fofers pfete swge @it
e srerrives e 3 Bemicas e fNfers @i gfe;

A o Aoly, I A CRIF of® T
T G oL SRR 41 Q 9K ORI A0S wHelg A AR JourE Bl

TR AfSrav” wg SItaMsg, wReld I, FARIrEFeAg A

(@) ‘FfST s od @I e 9 nifkepe Sfocrst [Eve &=y

RO STIH A0S 27ie;
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(€8) ‘FifeelR oi¢ IARASIR A FIYE S fofie I Tge= Jue @It
A @32 FAIASIE 2HNAPFS (Authenticated) TERGNT ASTS
EREACERTCEIGF

(¢e¢) “TNIf¥T ©Ifs¥ (Completion date)’ WId &% JITTHAT F9F AG)T©
IO wifig;

(@) RPN ©2fRel o TSI IACEHE 2200 FIPIAA P IFAHPS O,
2T (AT SR RN A RO g 1A 393 AIPIERR NI
AP TP T SqIH 8 W G2 AT STl AP A,
- A @I A2 o8 Afoe @ wRkfEw Aeg=
CHECH

(€¢9) FRRARIIA 9L AT TS A @ AHT ORI AIRANRI Sr*y
FASIRE AR 5 oAM= Fie;

(@x) “1efFy Sifasr o O3 I ¢8-9F TR AR JFEFAER AFE
ARCARFCS A SN FENE A9 I @ eMITOERT A=
R AR g @NIZd & @9 [{Ebe A
OIfeTeT;

(@>) 1B G g Ay 7711 e Afee TiFe ERl

(Lo) “TRAANF (Sub-consultant) o “ANF FEF AT CRF @A
fAfHE SR oo e [ A1 373,

(L) TRPBPMIF (Sub-contractor)’ IS pieraw ST (FIAT SLAPFHCRR
ey BemitEd AR jfew @I jfer I [Rfdqw AL I3 @32
f{Hifoe e Fos T2 ause 23(1;

(LY) ‘CRP wigf 2Aay 7B G, (STeERT A @3 @ (eHTeEHT;

(L) ‘CRIEVFIA 9 92 FIHF I (CTOCNRI AV S (=] FIFIN
RS e ™M=l Uie; ade

(L8) A MRS o ¥3F5 oY (AU @I Fierx it It o
i @A FEeAE Sregfel, weel, ¥=el, ARkeE, 932 q=w94g A
ABIPTCRA 2AfS o7 bR fafive s oweg 2fege 2ok R s
A |

o RIRAAR AeTs —i3d 93 = o(R) ST @ (g o2 Ay
@12 3 (g @2 R 2oy 236
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AP, q=2d I AV R SCrd-723fere wferw [foifola 3¢ wifsge @32
SH->-9 e o 7feieTR (Standard Documents) SR 230 23|

(}) o, I, @92 (STOERT FWALGFIT ATEPIR, (FauCel, Syl [TmR
fRaaffe PR wwye AfFE—
(F) SRR I 1R54q 2T @ Tl wife] Hprs (NI,
(}) e n=elg “wfon snewr [{iE vo(s)(9)-(9 SHAS s e

FRFEI CF(q, 17l wiorE dF Afee foaR-s13fere o
(Bill of Quantities) 9 1R 7#fdF A=e (Official estimate);

() YT 1F5d AwST TN - YT I F (g MR e
OIS IR Al f211-5723fer® ww (Bill of Quantities);

(}) SR I WL AR ALCNT ST 6 I I FRPTR R[S ©2y;

(8) I A2 ¢ AP TYSIACR ©ifF, AW (FAR) ¢ -7 Fw
9T

(5) W37lq wif¥= 6 (Tender submission sheet) W3R 2AST CF(q, W7

SIS, SO &IN=® (Performance security) 938 SRAMBIR
YT Ave SEFEItad (Manufacturer’s authorization) 2<;

(R S I ALHGT F© I YT I1R© T FHCS 2303 T
AL

(&) pferx staRe @3e e =rsifu;

@ Sifaps Aoy 1 1 A1 (SreeRE [eifse RS (Specification)
IRRERR

(®)  WRAG FHH FG PGS JACASH @70T AfSAMR ey
TGRS B (TSI AL ANAT ©2y;

G) @ TWMA &= 139g (I AP G123 GrEm;

(F) AP HE@UA5q I T4 N &= RCI07 (oot 8 Syl
[BRIERH L ERUE NV GHRICER IR

(T) WISl S T v8-(® IS (FIC YT®, AR, bFT, TS

A ATSTHFOIYTF FHPICS A& RS A1 NG 7Kg wfreet e T
SN 2 RITe 96 ==y S7q =1,
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FAIN TG I TS @7, 190G I (@A Jifoa IR0
AN TCf 936 [ 3T et

WL RS 1S T BICS GG O FHE JTANAAE &, SISy
(3Ca, I ALAGUOIIR AT AFAAAG HOT ST FLFHT 9T 16 *S;

SIERA=BPIA A gl [{iR a0 Pl IR {6 wfewe wiEs
3R o2 AW wi@m=#ia T+re G (Application data sheet) 3t
w99q TAte A5 (Tender data sheet) @ Stag; @32

wRog MR AL ST CEICAR AT (F (P! STA =54 AL
ARSI A AONIEE T ARAGUONE NS oAui= P AL
G =S|

(©) FIPIAE WF9Aq I 2R qfercs fafefe w2y @ *$ifn Srag sfre ]8@—

(<)
Q)
Q)]
()
(®)
®)

®
(%)

()
(<®)
(®)
@)

TAISy T A (STOERIT K=

FIE SR @ T3 (Drawings);

AT A @ 7T R R

APTHRAR, PP I CRIPTAMR g 8 FHARPEAT,

PP SRHATRA IO *1S;

pfee IR qsmield el I Tenderer’s capacity g 1%y
VRl W1 Ave AAME P& 8 FH;

SR, Fhafv® wi (Defects liability) € THIHER *1Sif;

AU (T @I A APTICR A MR e AR o2 @
AT A1 G2 R 3 e Fea quaey oify;

TRAG QNS @ FIPTAMA SIHIFCOH AT @2 @T I JAPTCRA A1
pf& 3 (Contract price) “AfHCHEs *1% ¢ 7&f;

A (Fg, PAoN KA FroEe; @32

ArTfeP Oy (It 1S

(8) RIANRA & fAMEge sy I gt w2 iifreyy w1 ifzafz
RfeeaR 71z saifer)ef & a1 S fAdRel M & @ 291 (Test), ¥4 @ &S
AT T4 230 B, AT (FCq, WI=q 7feicsl ATeIF Srag FHCS 23|

(¢) IR RNTPTIR @SR 43 0e 230 @ 8 S3N<esa (Non-

restrictive) @32 *FFAre2w ¢ @ forifrer M rewar sewe 27 932 13%ia
A0 SIYS TR ATRS HeaAfo5of =]



5L JRETC=! (ST, SNol& , CTLHRA b, 03¢

(V) FIRIA LA AT AGS IR W A FHAFIR 9> A A7 RO
ReTF@eIteR MR 829 IS AR

(9) pfere sRye fRfen wfaem Sy wasre@ @ (Precedence) 23@
gt

(¥) %O §fe=q (Contract agreement);

(%) pfesm™im @it (Notification of award);

() "=7g ¢ TR AfF¥ (Tender and the appendix to tender);

(}) gfees e *$ifw (Particular conditions of contract);

(¢) g s¥=e =1$ifn (General conditions of contract);

(%) 3IfRf3 RIQW (Technical specifications);

(® AfRteere @ e RS (Environmental and social
specifications)

(e TR [N (General specifications);

() <<= (Drawings);

(@) I YYE  cAfee  f@2A9-3fere ot (Priced bill of
quantities) 31 SRR AT Je-3723fer® 4 (Priced schedule
of requirements); 9<%

(B) A EENCIPTR 72T o=y @I vt

(b) ATHFERN FPRFY ARG 7w (2B MRET e ¢ M)
93 R I9 TG [RE P &g F0o 23|

() Rex fSwizw, wiv (Materials), SR O, SLARCNY *wf® T
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SIIETRA IAATF 0% (o WfF ©is) 932 ArEfeT® o6 JEha FAACF ve%
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TRRAIRA e q27la = (v Ao SIGOR & 2vs 1928] (Offer) T
ARG SR #Jof AR Ty 2 FRCS 2307 @ T 93 wwsia IR o1y 28R
932 SMIeId el SN AR I 2T &= wesiq 7ifke 6 (Tender
submission sheet) @36 GfRe AT S T& A6 J2ridd S[0® 23R

() AR (3)-@ T (g AFF A @, FEER, @A [{HE 7w FER
ARG TF TARTECS THRS afeepiyR swge wiEma7g Gote 5, 15+iq Tote 5
g e AR, Wiz ¢ 3 [y ke spises) Az 9399 dreaw
ATHS T AL RS A

(dv) R, SeF$e TAFS S ez TF SRRPILEG A S|
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o Wl el A1 230 SRR S R A wieEifeFeiE ARt @ It
2 393 A3 o wfer RfAfHie-97 <o, T92E T i)

¢! RO @I MRAtEd CFCq S oEaN S FROAMT () FFIIA R
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(® G (Turn key) §fe, q217 etz germ, A, @fe &3 ¢ g
932 BIeFRe (Commissioning) TifF® wiftre @it BFMItR Toiw
IO, (12 e I (P! TRAGUST I$F ANROSI T FIRAR
AN Wiz T A A T G SRR 2T A [ROT @I 1S
AfSofeT Sy 6 =1 B2l e S5 Stmeay weoia wfercs wfefie
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(¥) CIE FER CFE FTFIT Aw@eawed [Afee o2t 12348 31 A
CTIEER 2bfere MNfe-Tfe S wifeflze 11 fonwx w2t &=

(R) G FofET® 5o ¢ INFER CFC@ AT B G QIR TGS TAB &
TS Tow *S L= F=1 IS A

b1 GFR FOER oweE e Rame—o) RiAfa G312 @ ffvosweind G2
F¥ MfeFen (Sustainable public procurement policy) &= FEE @32

(R) FTFIR F ffe Sy A AREEER T OABE AR (FE @I
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9 wFol@ v NRE PR Re—0) @i Ave searge @t
ANPTHREAR M (P ST I AR (Installation) JEPR ITIFEITNE SACHGS
P A e LT @ RS R Y fefers vasia o= S0 22|

(x) ey (e, ITPENNS AT T JAPIREES FF 8 FR @ I
AT R O SAT STATSI AHAG AT o SFACET Srard FIACS 230

(©) WFHAq wferest Sea MFE @F—
() WReas o ¥ 9t (e Aifes;

(%) @I Bfed U SN @N—AW, @S, SHmie, gienf| Joene
G M SR, AR T 1R o= F1 W30S A

(8) I I (STOPRT FCH (P! FFFIVIREH (HCq St (ST N @ 57w

OE WS AT @, FIFE, db (IR HOR FH AN RS 9397 §fers
P, SRR PIEATT AU T NIAFCN, A, TG WA =0
[ AR AfRCR:

wiEe % AF @, FET (Fixed priced) Ffece gopif¥e srpifes
CRPTMT If 2P 3 (6 jfe ARSI db (SN A

SfOFS 230 (12 (@ TR 1 AR A1 I (13 (roae wLsifFeana
A AR A

(@) e e ffe-ANfox e F7ARI T [T @It stoy
A8 30Ty 12T (T JAPTNICAA =S SR I A3 A

(L) (T SARPT JRW (TIPS G T 19 A9 N0 3 I ATTANTS
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Q) T, B39 o [REeAw, v39g wfee R Iffe wte =S
TRPIMIER NS, o ANTNG S A G e ofzfere o a3 o=y 73
oI Smedy I sAffese  foiRoedfae [Raaficte  afoxwe st
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bl FPRFE wEE ReF MRFW @FE NI — (@A e S
AP, PG, ARG, 139G I 2AVE ARER A FL-A23fere wfere wifd
SRR CFca TR fAaffe o2y seTwe FfE—

() FPRFIT 7fe™ SifF ALFT (@FFICES 47
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Procurement Processing and Approval Procedure
for Goods or Works or Physical Services

PROCURING ENTITY AND DESCRIPTION OF PROCUREMENT

Ministry/Division
Agency
Procuring Entity
Name of the Project (if
applicable)
Source of Funds (tick Government Development Operational
relevant boxes)
Project Aid
Own Funds
Brief Description of
Goods or Works or
Physical Services
PROCUREMENT
METHOD
SCHEDULE OF ACTIVITIES
SI Activity Planned Actual If any Delay
No | (if not applicable Date Date Indicate No.
indicate N/A) (as per Of Days
flow
chart)

A PRE-QUALIFICATION

A1l | Date of Advertisement of
Invitation

A2 | Date of Submission of
Applications

A3 | Date of Pre-Qualification
meeting (if any)

A4 | Date of Submission of
Evaluation Report with
Recommended List

A5 | Date of Approval of List
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B TENDER FOR GOODS OR
WORKS or PHYSICAL
SERVICES

B1 | Date of Advertisement of
Invitation for Tenders

B2 | Date of Pre-Tender meeting

B3 | Date of Opening of Tenders

B4 | Date of Submission of
Technical Sub-Committee
Report, where applicable

B5 | Date of Submission of
Technical Evaluation
Report, where applicable

B6 | Date of Approval on
Technical Evaluation Report,
where applicable

B7 | Date of Submission of
Evaluation Report

B8 | Date of Approval for
Award of Contract

SCHEDULE OF ACTIVITIES IN PPPAP PROCESS

Date of submission Planned Date Actual | Delay
of Tender (as per flow chart) Date (in
Evaluation Report days)
to the AA
Project Director Received
Project Manager Approved/Reviewed
] _ Forwarded
Authorized Officer
HOPE Received
_Corporation Approved/Reviewed
-Autonomous Body [ gorwarded
-Semi Autonomous
Body
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Board of Directors
(Where applicable)

Received

Approved/Reviewed

Forwarded

Ministry/Division

Received

Approved/Reviewed

Forwarded

CCGP

Received

Approved/Reviewed

Forwarded

Date of issue of the
Notification of
Award (NOA) for
Goods or Works or
Physical Services

Signature of
Chairperson of
Tender Evaluation
Committee (TEC)

Name and
Designation of
Chairperson of
Tender Evaluation
Committee (TEC)




5983 A= (ITSG , SNoi& , CTHRA b, 03¢

qLN-9
[fRfR 53(39) wE]

Procurement Processing and Approval Procedure
for Services (Firms)

PROCURING ENTITY AND DESCRIPTION OF PROCUREMENT

Ministry/Division

Agency

Procuring Entity

Name of the Project (if
applicable)

Source of Funds (tick Government Development Operational
relevant boxes)

Project Aid

Own Funds

Brief Description of
Consultancy Services

PROCUREMENT
METHOD

SCHEDULE OF ACTIVITIES

SI Activity Planned Actual If any Delay
No | (if not  applicable Date Date Indicate No.
indicate N/A) (as per Of Days
flow
chart)

c EXPRESSION OF
INTEREST (FIRMS)

C1 Date of Advertisement of
request for EOI

C2 | Date of Receipt of EOls

C3 Date of Submission of
Recommended Short-
listed Firms

C4 | Date of Approval of
Recommended  Short-
listed Firms

C5 Date of Issuance of RFP
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C6 | Date of Submission of

Proposals
C7 | Date of Submission of

Evaluation Report for

Technical Proposals
C8 | Date of Approval of

Evaluation of Technical

Proposals
C9 | Date of Opening of

Financial Proposals
C10 | Date of Completion of

Combined Evaluation
C11 | Date of Submission of

combined  Evaluation

Report
C12 | Date of completion of

Negotiations
C13 | Date of Approval for

Award of Contract

SCHEDULE OF ACTIVITIES IN PPPAP PROCESS
Date of submission Planned Date Actual | Delay
of Proposal (as per flow chart) Date (in

Evaluation Report days)

to the AA
Project Director Received
Project Manager Approved/Reviewed

Forwarded
Authorized Officer
HOPE Received
-Corporation Approved/Reviewed
-Autonomous Body
-Semi Autonomous | Forwarded
Body
Board of Directors | Received
(Where applicable) Approved/Reviewed
Forwarded
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Ministry/Division | Received

Approved/Reviewed

Forwarded

CCGP Received

Approved/Reviewed

Forwarded

Date of issuance of
the Letter of
Acceptance (LOA)
for Intellectual and
Professional
Services

Signature of
Chairperson of
Proposal
Evaluation
Committee (PEC)

Name and
Designation of
Chairperson of
Proposal
Evaluation
Committee (PEC)
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Procurement Processing and Approval Procedure
for Services (Individuals)

PROCURING ENTITY AND DESCRIPTION OF PROCUREMENT

Ministry/Division

Agency

Procuring Entity

Name of the Project (if
applicable)

Source of Funds (tick Government Development Operational
relevant boxes)

Project Aid

Own Funds
Brief Description of
Consultancy Services
PROCUREMENT
METHOD

SCHEDULE OF ACTIVITIES
SI Activity Planned Date | Actual If any Delay
No | (if not applicable indicate | (as per flow Date Indicate No.
N/A) chart) Of Days

D EXPRESSION OF INTEREST

(INDIVIDUAL)

D1 | Date of Advertisement of

request for EOI

D2 | Date of Receipt of EOI

D3 Date of Evaluation of

EOI

D4 | Date of Interview of
Selected Individuals

D5 | Date of Evaluation of

Final Selection List

D6 | Date of Submission of
Evaluation Report
D7 | Date of Approval of

Consultants
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SCHEDULE OF ACTIVITIES IN PPPAP PROCESS

Date of submission of Planned Date Actual Delay
Application (as per flow chart) Date (in
Evaluation Report to days)
the AA
Project Director Received
Project Manager Approved/Reviewed
) ) Forwarded
Authorized Officer
HOPE Received
-Corporation -
_Autonomous Body Approved/Reviewed
-Semi Autonomous Forwarded
Body
Board of Directors Received
(Where applicable) Approved/Reviewed
Forwarded
Ministry/Division Received
Approved/Reviewed
Forwarded
CCGP Received
Approved/Reviewed
Forwarded

Signature of
Chairperson of
Proposal Evaluation
Committee (PEC)

Name and
Designation of
Chairperson of
Proposal Evaluation
Committee (PEC)
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(1)

(2)

(3)

(4)

)

(6)

(7)

(8)

)

o q
[3fR 334(8) (») 78]
Steps for Opening Tenders

Check and confirm the deadline for submission and opening of
Tenders;

Collect all Tenders received in accordance with the procedures
set in the Invitation for Tender (IFT);

Make sure that Tender Opening Committee (TOC) members are
present;

Check presence of intending participating Tenderers or their
authorized representatives;

Open the Tender box/sealed containers whatsoever on the date
and time declared in the IFT;

Sort-out the Tenders in accordance with the IFT and
Group/Package;

Enter the names of Tenderers (Tender-wise and Group/
Package-wise) in the Tender Opening Sheet (TOS) maintained
by the office opening the Tenders;

During the process under Step (7) above mark Tender Serial
Numbers (TSN) and encircle TSN with red-ink on the sealed
cover of the Tender;

Open envelopes marked "WITHDRAWAL" and read out and the
corresponding tender shall not be opened, but retuned to
Tenderer. If the withdrawal envelops does not contain a copy of
the power of attorney or a letter of authorised confirming the
signature of the person duly authorised to sign on behalf of the
Tenderer, the corresponding tender will be opened;
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(10)

(1D

(12)

(13)

(14)

(15)
(16)

Information relevant to withdrawals or modifications by the
Tenderers may be clearly noted under Remarks' in col. 7 of the
TOS;

Next open envelopes marked "SUBSTITUTION" and read out the
letter and exchange the substituted tender with the
corresponding tender being substituted. The substituted tender
shall not be opened, but returned to Tenderer. No Tender
substitution shall be permitted unless the corresponding
substitution notice contains a valid authorisation to request the
substitution and is read out at Tender opening.

Open Envelopes marked "MODIFICATION" and read out the
letter. No Tender modification shall be permitted unless it
contains a valid authorisation;

Tear-open the sealed Tenders one by one (tender-wise and
Group/Package wise) and again mark and encircle TSN with
red-ink on the Tender (original and copies) with full dated
signature of the Chairperson and other members of the Tender
Opening Committee

Provided that in case of One Stage Two Envelope Tendering
Method, first tear open the Technical offer and the financial offer
remain sealed and are held in safe custody by the Head of the
Procuring Entity (HOPE) or authorized officer.

Immediately after tear-opening the Tenders, put TSN
chronologically on the document duly encircled by red-ink as
earlier done in Step (8) above;

Read-aloud the tender prices quoted by the Tenderer;

Discounts offered by any tenderer in accordance with the
Tender Document shall be read out and recorded under
"remarks in Col. 7 of the TOS;
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(17)

(18)

(19)

(20)

(21

(22)

(23)

Check the requisite documents, requirements etc., and the
Tender Security, in particular. Write the amount of Tender
Security in column-3 of the Tender Opening Sheet (TOS).

Put the TSN on the Tender Security (Bank Guarantee/Pay
Order/Bank Draft) with red-ink duly encircled and initialled by
the Chairperson of the Tender Opening Committee (TOC).

Record the missing documents or any incompleteness and
major or minor deviations in the appropriate location/pages of
the Tender Document as a whole;

If there is no correction in a particular page, write comment at
the bottom of that page that "no correction in this page" or so,
as appropriate;

[f there is any correction or overwriting in a particular page and
duly initialled by the tenderer, encircle and initial that particular
correction with red-ink. If there is more than one such
correction and initial by the tenderer, repeat the procedures.
And at the bottom of that particular page write comment that
"one correction in this page with initial"”, "two corrections in this
page with initials" and so on, as appropriate;

If there is correction in a particular page but not duly initialled
by the tenderer, encircle and initial that particular correction
with red-ink. And at the bottom of that Particular page write
comment that "one correction in this page without initial" "two
corrections in this page without initial" and so on, as
appropriate;

All red-ink encircled figures and words of the corresponding
items and rates must be initialled by the Chairperson and other
members of the TOC;



dAaco

A= (TS5 , SNoi& , CTHRA b, 03¢

(24)

(25)

(26)

(27)

If there is any item in the Bill of Quantities against which the
tenderer has not quoted any rate and/or amount i.e. kept blank,
put question mark in that blank space and at the bottom of the
page write comment that "No rate and/or amount quoted for
item no.....in this page”;

Obtain signature of the Tenderers and/or their authorized
representatives in the TOS;

Make sure after opening of the Tenders that all the members
and the Chairperson of the TOC including the Tenderers or their
authorized representatives who attended the Tender Opening
have signed the TOS;

TOS must be mailed or sent out to the appropriate authority
immediately upon completion of Tender Opening.
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Procurement Strategy Development Format

Section-1:
Key Component Requirements: /For each key component, detail a
very short summary of the requirement including the cost estimate]

Section-2:
Analysis of Operating Environment/ Organization Assessment:
A. Organization’s Procurement Implementation Arrangement

e Procurement Structuring

e Experience

¢ Need for hands-on support

¢ Contract management capability and capacity

e Complaints management and dispute resolution
systems

B. Stakeholder Analysis:

Section-3:
Market Analysis

A. Market sector dynamics

e Supply positioning analysis

e Supplier positioning analysis
B. Procurement trends

Section-4:
Procurement Risk Analysis

Risk Description Description of Risk Owner
Mitigation
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Section-5:
Recommended Procurement Approach for the Project
e Contract and Estimated Cost:
e Procurement Approach (select from options and
complete table below)

Attribute Selected Arrangement Justification
Summary/Logic
Specifications Conformance/ Performance
Specific Yes/No
Sustainability
Requirements
Approach National or International
Contract Type A. Traditional
and B. Lump Sum
Pricing and costing C. Admeasurement
Mechanism D. Performance Based
Contracts

E. Time and Materials

F. Design and Build

G. EPC

I.  Other:

Price Adjustments A. None, Firm Fixed Price
B. Yes, Formula based on Price
Index

Selection Methods Tendering Methods/ Selection
methods for Intellectual and
Professional Services
Special ¢ Pre-Qualification (Yes or
Arrangements No)
e Framework Agreement:
(Yes or No)
e Community Driven
Development:
(Yes or No)
e Domestic Preference (Yes
or No)

Special Note: Government will publish detailed guidelines for reporting
procurement strategy for any development project following this
format.
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Total Procurement Plan for Development Project / Program

This part identifies the packages for Goods, Works and Services that are
required under the development project/ Program. It identifies each
Procurement package, giving it a unique code and considers the
expected cost of the package (as per the DPP/TPP), as well as the
anticipated dates when the Procurement package will be supplied.

A separate Schedule, completed as shown below, should be
provided for Goods, Works, Physical Services and Intellectual and
Professional Services.

Col Activity Note
No
1 Package Number In ascending numerical order

(e.g. GD1, GD2, GD3; WD1, WDZ, WD3; or P51, P52,
P53 or C51. C52, CS3, etc.)

2 Description of Procurement Brief description of the Procurement package,
Package expressed in quantifiable terms. (as per DPP/TFPP)
3/4 | Unit/ Quantity The unit of supply. (e.g. 1. set, sqm, lump sum)
The quantity of the unit required (e.g. 1.2.3 etc.; or
1,500 etc.)

3 Procurement Method & Type Procurement Method (e.g, OTM (NCT); LTM (NCT)
DPM, QCBS, 5IC etc.)

& Contract Approving Authority | State here the approving authority that gave approwval
to the Tender / Proposal Evaluation Report

7 Source of Funds Source of Funds (GgB or Own) or Development
Partners (IDA, ADB, EU etc.)

8 Estimated cost in Tk million Express the anticipated cost in Taka million as per the
DPP/TPP.

e.g. 50 Lakh would be 5 million, 1 Core 50 Lakh 10
thousand would be 150 million 10 thousand

Indicative Dates These are the three key dates of any Procurement
activity, the date at which the Procuring Entity invites
Tenders, the date at which a Contract is expected to be
signed and the expected date of
completion of the Contract
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Col
No.

Activity

Note

Pre-
Qualification/Expression
of Interest

Not generally used in Goods, so
this shaded column is left blank

Pre-Qualification (if applicable)
may be used in Works. EOI is used
in Services

10

Invitation for
Tender/Proposal

State the anticipated date when
the Advertisement will be placed
and when the Tender Document
will be ready for issue

For Services this is the issue date
of the RFP

11

Signing of Contract

State the anticipated date when
the Contract will be signed

12

Completion of Contract

State the anticipated date when
the Contract will be completed,
excluding any warranty period or
defects liability period.
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Annual Procurement Plan for Development & Operational Budgets

Time bound Procurement assists a Procuring Entity to
effectively plan its Procurement requirements and is an important and
useful tool used to monitor the progress of Procurement (a) to ensure
that it does not go astray; (b) to ensure that early problems with
slippage can be dealt with promptly; and (c) can form a useful Annual
Plan for Procurement.

A separate Schedule, completed as follows, should be provided
for Goods, Works and Services. Separate schedules should be used for
Development or Operational Budget.

Col Activity Note
No.
1 Package Number
2 Description of
Procurement Item To be copied from the Total
Procurement Plan for Development
3/4 | Unit & Quantity Project/Program for those packages
required in this financial year.
5 Procurement Method
& type
6 Contract Approving
Authority In the case of Procurement using funds
Source of Funds from the Operational Budget the
Columns shall be completed based
upon information in the Operational
Budget.
7 Estimated Cost
8 In Tk. Million
9 Time Code for | In the first row on each form examples
Process have been given to assist the Procuring

Entity in completion of the Forms
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10 | Not Used (Goods) Column 10 does not apply for Goods
Procurement

10 | Pre-Qualification If Pre-Qualification is used then enter

(Works) the anticipated process time in the
“Planned Days” Column 11. Include
time for Advertising, Responding to
Advert, Evaluation and Approval (this
may be as high as 80-90 days in some
cases)

10 | Advertise (EOI) Determine the time it will take from
issue of EOI, receiving responses,
evaluation and approval to Issue of
RFP date and enter the number of days
in the "Planned Days"
box in Column 11

11 | Advertising Tender Always show “0” in the "Planned Days”
box in Column 11.

11 | Advertising Tender Always show “0” in the "Planned
Days” box in Column 11.

11 | Issue RFP Always show “0” in the "Planned Days"
box in Column 10.

12 | Opening of

Tender/Proposal

13 | Evaluation of | The date for each activity will

Tender/Proposal automatically be calculated and
appear in the "Planned Dates” box.

14 | Approval of Award

15 | Notification of Award

16 | Signing of Contract Now determine the number of days it

is expected that each activity will take
place and enter the time for that
activity in the relevant “Planned
Days” box 1[***]
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17

Completion of

Contract

Planned Dates & Planned Days:

For each Procurement package,
consider the Date on which the Goods,
Works or Services are required to be
completed and enter the date in
Planned Dates (Column 17).

Then show the expected duration of
the Contract (in Days) in Planned Days
immediately under the above Date
(Column 17).

18

Total Time (in Days)

This is automatically calculated by
adding together all the pre-
determined number of “Planned
Days”, it will change if any of the
Planned Days are changed.
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NOTIFICATION OF AWARD

(Goods or Works or Physical Services)
Reference No: Date:
To:
[Name of the successful tenderer]

This is to notify you that your Tender dated [/nsert date] for the execution of
the Works/for the supply of Goods/for accomplishment of Physical Services
[delete as appropriate] for [name of Contract] for the Contract Price of BDT
[state amount in figures and in words| as evaluated in accordance with the
Instructions to Tenderers, has been approved by the competent authority.

You are, thus, requested to take following actions:

i. furnish a Performance Security in the specified format and in
the amount of Tk [state amount in figures and words], within
[mention number of days as per Rule 123(7)] working days of
issuance of this letter but no later than [specify the date of the
last working day of the allowed time] in accordance with ITT
Clause No [specify the corresponding ITT clause].

ii.  sign the Contract within [mention number of days as per Rule
123(11)] days of issuance of this letter but no later than
[specify the date of the last working day of the allowed time] in
accordance with ITT Clause [specify the corresponding ITT
clause].

You may proceed with the execution of the Works/supply of Goods/
accomplishment of Physical Services (delete as appropriate) only upon
completion of the above tasks. You may also please note that this Notification
of Award shall constitute the formation of this Contract which shall become
binding upon you.

We attach the draft Contract and all other documents for your perusal and
signature.

Signed

Duly authorized to sign for
and or behalf of

[name of Procuring Entity]
Date:

NOTE:- Itis critical to issue NOA within the tender validity period.
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[RR 85(5) g #1612 wEy]
Format for Reporting Contract Award

Ministry/Division

Agency
Procuring Entity Name

Procuring Entity Code

Procuring Entity District
Contract Award for

N O |U1]| D W IN =

Invitation/Proposal Ref. No

“ Procurement Method

9 Budget and Source of Funds

10 Development Partners (if applicable)

11 Project/Program Code (if applicable)

13 Project/Program Name (if applicable)

14 Tender/Proposal Package No.

15 Tender/Proposal Package Name
16 Date of Advertisement

17 No. of Tenders/Proposals Sold

18 No. of Tenders/Proposals Received

19 No. of Responsive Tenders/Proposals

20 Name of Responsive Tenderers/Consultants
21 Date of Notification of Award

22 Accepted Tender/Proposal Price
23 Name of the Successful Tenderer/Consultant
24 Tenderer ID of the Successful Tenderer/Consultant (If an

25 Name of Authorized Officer
26 Designation of Authorized Officer
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Format for Public Reporting on Contract Signing

Ministry/Division

Agency
Procuring Entity Name
Procuring Entity Code

Procuring Entity District
Contract Award for

N |w N

Invitation/Proposal Ref. No

“ Procurement Method (National/International)

Budget and Source of Funds
10 Development Partners (if applicable)

11 Project/Program Code (if applicable)

13 Project/Program Name (if applicable)
14 Tender/Proposal Package No.

15 Tender/Proposal Package Name

16 Date of Advertisement
17 Date of Notification of Award
18 Date of Contract Signing
19 Expected Date of Contract Completion
| INFORMATION ON CONTRACT AND BENEFICIAL OWNERSHIP |
20 Contract Price
21 Name of the Economic Operator (Supplier/Contractor/Service Provider/ Consultant)

22 Tenderer ID of the Economic Operator (If any)
23 Name of the Owner/Partners/CEO or MD/ Directors/Shareholders of the Economic

Operator (As per NID)

24 NID Number of the Owner/Partners/ CEO or MD/ Directors/Shareholders of the Economic
Operator

25 Business Address of the Economic Operator

26 Location of Delivery/Works/Service Deliver;

27 Name of Authorized Officer
28 Designation of Authorized Officer

Note: 1. For any contract above BDT 10.00 Lac, Information on Beneficial Ownership need to be provided.
2. For the purposes of this Form, a Beneficial Owner of a Tenderer or Consultant is any natural person
who ultimately owns or controls the Tenderer or Consultant.

3. Directors means the members of the Board of Directors for any incorporated body.

4. Shareholders are those who have 10% of issued shares for any incorporated body.

5. State-Owned Enterprises (SOEs) will be excused from providing such information.
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Records of Procurement to be Maintained by a Procuring Entity

1)

(2)

(3)

4)

5)

(6)

()

The records of Procurement of Goods, Works, Physical Services
and Intellectual and Professional Services made through each
contract shall be maintained separately.

In case of more than one contract falling under a particular
package, the files or records shall be systematically maintained
on each contract basis and arranged or grouped together on the
basis of each package. For example, if one package of goods
consists of 3 lots and for each lot a separate contract has been
concluded, then there should be three files for 3 contracts and
papers relating to each contract shall be maintained in the
relevant contract files. All the three contract files relating to the
particular package shall be maintained together as a group or
package. If in a goods package, say Package No. G1 there are 3
contracts then the contract files shall indicate as G1: Contract-
1 (3), G1: Contract 2 (3), G1: Contract 3 (3). All the 3 contracts
shall be serially maintained under one package. The file
number may be arranged as per Secretarial Instructions 2024.

The file should be opened indicating the year when it is opened
and the year when it should be closed. In other words it should
include year of commencement and year of completion of
contractual obligations.

A particular Contract file may have more than one Part file. Part
file shall be indicated in the file number as Part-1, Part-2 say
for example: ---/---/G1: Cont. 1 (3) Part-1/2023-24.

The checklist of records format shall be placed at the top of
every file whether it is a part file or not. The format of the
checklist should be filled in stating the records maintained in a
particular file. Where part file is opened, some of the columns
of the checklist of records will remain blank concerning the
records not maintained in a particular part file.

The concerned officer of the Procuring Entity should indicate
in writing in the format in which part file or main file the
records appearing blank are available.

If relevant papers relating to a particular Procurement are
maintained by more than one branch of the Procuring Entity,
the relevant branch shall transfer the records to the main
Procurement file.
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(8) Ifitis not possible to transfer the records and documents, the
concerned department(s) shall maintain the documents/
records relating to the Procurement for the period stated in the
Rules. The concerned Procuring Entity shall ensure the
relevant branch is complying with the requirement and the
Procedures of the Rules. This situation may arise in case of
documents/records maintained by the Accounts Branch who
may retain the original documents for audit or other purposes.

(9)  The pages of the file shall be numbered serially. The entire file
should be preserved in a manner so that no page should miss.
The pages in the file should be bounded if possible.

(10) The attached format and the records mentioned therein shall
be placed as part of the records on top of the papers of each file.

(11) The file shall be given a number and maintained systematically
so that it can be located immediately whenever required.

(12) The file shall have a title page. The title shall mention the
project name object of Procurement Package Number etc. An
example of a title page of a file is attached.

File NO: vovvcvvvirviceen, [ / GI: Cont. 1(3) Part 1/2022-23
Date of opening: 2022

Date of closing: 2025

Subject: Procurement of Goods under Public Procurement Reform Project

Package No : GD-1
Contract No : GI: Cont: (1)(3)

Advertisement No.........cceeeeveen. (6 b= <,
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Records and Documents to be maintained
Description (object of
Procurement)
Package No.

Contract No.

SI Minimum Records and documents | State briefly Reference of
No. | to be maintained Where file page
appropriate no/part file
or No
State yes or Refer; Col-3
No
Refer: Col-2.
1 2 3 4
01 | Brief description of Goods/
Works/Physical Services,
intellectual and  Professional
Services.

02 | Method of Procurement used
(State if Open Tendering Method,
Limited Tendering Method, Direct
Procurement Method, Two Stage
Tendering Method, One Stage Two
Envelopes Method, Request for
Quotations  Method, Reverse
Auctions etc.)

03 | Justification for choosing a method
other than OTM and LTM (up to
BDT 100.00 Lac) with the level of
approval obtained (State method
adopted/authority approving the
method or sub-method)

04 | Aninvitation for pre-qualification,
if any.
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SI Minimum Records and documents | State briefly Reference of
No. | to be maintained Where file page
appropriate no/part file
or No
State yes or Refer; Col-3
No
Refer: Col-2.
1 2 3 4
05 | Copies of  the published
advertisements for pre-

qualification, if any.

06 | A copy of pre-qualification
document or request for EOI or
other solicitation documents.

07 | Records of selection of pre-
qualified persons/ firms, if any or
shortlisted Applicants.

08 | Invitation for Tender/Letter of
Invitation with copy of
Advertisement notice in
newspapers, if any.

09 | Documents regarding sale of
tender

10 | Clarification issued, if any, and to
whom addressed.

11 | Addendum issued

12 | Names and addresses of the

Tenderers/Consultants that
submitted Tenders/ quotations/
proposals.

13 | List of persons present during
tender opening, date and place of
opening.

14 | Minutes or the tender opening.

15 | Tender, Quotation or
Proposal/documents submitted
by each Tenderer/Consultant

16 | Evaluation criteria stipulated and
applied.
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SI Minimum Records and documents | State briefly Reference of
No. | to be maintained Where file page
appropriate no/part file
or No
State yes or Refer; Col-3
No
Refer: Col-2.
1 2 3 4
17 | Report on Tender, Proposal or
Quotation evaluation including
comparison sheet.
18 | Records of approval of the
TEC/PEC recommendations.
19 | Name and address of the Tenderer
to whom the contract was
awarded.
20 | Notification of Award
21 | The amount of contract price
22 | Contract documents
23 | Copy of performance guarantee
document with Date and No.
24 | Delivery/acceptance
documents/reports for goods.
25 | Completion report of Works and
Services  Number of lots
delivered/assignments
completed.
26 | Location of delivery of
goods/completion of Works
27 | Information on any decision to

suspend or cancel proceedings
after initiation.
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SI Minimum Records and documents | State briefly Reference of
No. | to be maintained Where file page
appropriate no/part file
or No
State yes or Refer; Col-3
No
Refer: Col-2.
1 2 3 4

28 | Documents in respect of any
complaints to administrative
authority with decision of the
appropriate Authority/Secretary.

29 | Appeal to Review Panel Appeal
petition to Review Panel

30 | Payment of registration fee for
appeal

31 | Constitution of Review Panel by
the BPPA

32 | Decision of the Review Panel with
report

33 | Compliance of the decision of the
Review Panel, if any.

34 | Records of payment against

bills/invoices

35 | Bill of quantities for
Works/measurement book
submitted.

36 | Bill passing orders

37 | Bill paymentrecords

38 | Mode of payment: cheque, cash etc.

39 | Acknowledgement of receipt of
payment by Tenderer/Consultant

40 | All correspondences with
Tenderers (Important
correspondences)
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JOINT VENTURE (JV) SAMPLE AGREEMENT

THIS JOINT VENTURE AGREEMENT ("Agreement"), made and entered

into as of this day of , 20,

by and between

(Lead partner of JV with address) hereinafter called as Lead Partner & First

Party

and

(Other Individual Partner(s) with address) hereinafter called as other

Partner & Second Party and

Title of the JV will be as ( 7itle of the JV).

1. GENERAL PROVISIONS

1.01

1.02

1.03

1.04

Business Purpose.

The parties hereto agreed to form a Joint Venture (hereinafter called
the “JV”) by pooling their resources, expertise, technical know-how,
equipment and materials to submit the following tender jointly and
execution of the work in the event of being awarded the contract
(hereinafter called the “Work”).

Particulars of the Tender

Tender ID:

Tender Package No.:

Name of the Procuring Entity:

Description of the Tender:

Terms of the Agreement.

This Joint Venture shall commence on the date first above written and
shall continue in existence until terminated, liquidated, or dissolved
by law or as hereinafter provided.

Business Share (Note 1)

Lead Partner: -------------- % (in word)
Partner(s):  -------------- % (in word)
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Lead Partner (First Party) will be represented by Mr./Ms. (name,
designation, firm/company name) and nominated representative or
partner in charge of the JV.

Other Partner (Second Party) will be represented by Mr./Ms. (name,
designation, firm/company name).

2. GENERAL DEFINITIONS

The following comprise the general definitions of terms used in this
Agreement:

2.01 Partners.

A Partner of an entity is a person that, directly or indirectly through
one or more intermediaries, controls, is controlled by or is under
common control of such entity.

2.02 Capital Contribution(s).

The capital contribution to the Joint Venture actually made by the
parties, including property, cash and any additional capital
contributions made.

2.03  Profits and Losses.

Any income or loss of the Joint Venture for business and income tax
purposes determined by the fiscal year, including, without limitation,
each item of Joint Venture income, gain, loss or deduction.

3. OBLIGATIONS OF THE JOINT VENTURERS

3.01 Each partner of the Joint Venture shall be jointly and severally liable for
the execution of the Contract, all liabilities and ethical and legal
obligations in accordance with the Contract terms

3.02 However, .......(Name of Leading Partner), Lead Partner and the First
Party shall have the authority to conduct all business for and on behalf
of any and all the partners of the JV during the Tendering process and,
in the event the ]V is awarded the Contract, shall be responsible for the
execution and administration of the Contract and management at Site
with the satisfaction of the employer including the receipt of payments
for and on behalf of the JV

4. FINANCIAL ASPECTS

4.01 Each partner of the JV shall bear the cost and expenses for the Contract
in the proportionate ratio of business share mentioned above or as
otherwise agreed to by them.



AT (ATEE , WSS, (GTLHTT b, 03¢ 999

4.02

4.03

4.04

5.

7.

AJoint Venture account in the title of the Joint Venture shall be opened
inalocally registered scheduled bank acceptable to both the parties and
also to the employer.

All activities of ]V related to the operation of Bank Account, signing bills
and cheques and to conduct all financial transactions will be done by
(name & designation, firm/company name), the First party and Lead
Partner as per mutual agreement on behalf of the JV.

Commencing on the date hereof and ending on the termination of the
business of the Joint Venture, all profits, losses and other allocations to
the Joint Venture shall be allocated in the proportionate ratio of
business share mentioned above.

SETTLEMENT OF DISPUTES

Any/all disputes arising of this Agreement shall be amicably and
promptly settled upon consultation between the parties but, in case of
failure, those disputes shall be settled in accordance with the prevailing
law of Bangladesh.

INDEMNIFICATION OF THE JOINT VENTURERS

The parties to this Agreement shall have no liability to the other for any
loss suffered which arises out of any action or inaction if, in good faith, it
is determined that such course of conduct was in the best interests of the
Joint Venture and such course of conduct did not constitute negligence or
misconduct.

The parties to this Agreement shall each be indemnified by the other
against losses, judgments, liabilities, expenses and amounts paid in
settlement of any claims sustained by it in connection with the Joint
Venture.

TERMINATION OF JOINT VENTURE

The Joint Venture shall be dissolved upon the happening of any of the
following events:

In case of the Contract for the Tender is not awarded to JV.
In case the Employer rejects the Tender.

The Contract is completed to the satisfaction of the Employer and
settlement of including but not limited to any/all duties, liabilities and
responsibilities under or in connection with the contract is completely
done.

In case Joint Venture fails to submit its tender until its deadline.
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e. The adjudication of bankruptcy, filing of a petition pursuant to a chapter
of the relevant bankruptcy legislation, withdrawal, removal or
insolvency of either of the parties.

f. The sale or other disposition, not including an exchange of all, or
substantially all, of the Joint Venture assets.

8. CONFIDENTIALITY

None of the partner of the ]V is allowed to disclose this agreement to any other
third party for the interest of the JV if in contrary to the law of Bangladesh.

9. AMENDMENT

This agreement may at any time be amended by mutual agreement in writing
between the parties hereto subject to the approval of the Employer.

10. MISCELLANEOQOUS PROVISIONS
10.01 Books and Records.

The Joint Venture shall keep adequate books and records at its place of
business, setting forth a true and accurate account of all business transactions
arising out of and in connection with the conduct of the Joint Venture.

10.02 Validity.

In the event that any provision of this Agreement shall be held to be invalid,
the same shall not affect in any respect whatsoever the validity of the
remainder of this Agreement.

10.03 Integrated Agreement.

This Agreement constitutes the entire understanding and agreement among
the parties hereto with respect to the subject matter hereof, and there are no
agreements, understandings, restrictions or warranties among the parties
other than those set forth herein provided for.

10.04 Headings.

The headings, titles and subtitles used in this Agreement are for ease of
reference only and shall not control or affect the meaning or construction of
any provision hereof.

10.05 Notices.

Except as may be otherwise specifically provided in this Agreement, all
notices required or permitted hereunder shall be in writing and shall be
deemed to be delivered when deposited in the mail, postage prepaid, certified
or registered mail, return receipt requested, addressed to the parties at their
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respective addresses set forth in this Agreement or at such other addresses
as may be subsequently specified by written notice.

10.06 Applicable Law and Venue.

This Agreement shall be construed and enforced under the laws of
Bangladesh.

10.07 Other Instruments.

The parties hereto covenant and agree that they will execute each such other
and further instruments and documents as are or may become reasonably
necessary or convenient to effectuate and carry out the purposes of this
Agreement.

IN WITNESS WHEREQOF, the parties hereto have executed this Agreement as
of the day and year first above written.

1. Name, signature and seal of the Lead Partner

2. Names, signatures and seals of the other Partner(s)

Signed, sealed and delivered in the presence of:

Witnesses:
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EIECH
(Consultant Conflicts of Interest: Range of Possible Cases)
Category of | Example Is the Risk for Client: Mitigation of
Consultant Consultant | Consultant Risk
Conflicts allowed to may
take part
Supply of |Equipment, No Favor its | Disqualification
goods  and |computers associates of consultant and
works whose affiliates
specifications
were
prepared by
the
consultants
Continuation |Detailed Yes Influence TOR, | TOR of
assignments |design after bias feasibility- | continuation
feasibility study drafted by third
study recommendati | party who
ons validates
feasibility
Conflicting  |Environmental No Apply partiality | Disqualify  the
assignments |audit of] in assessing its | consultant
consultants’ own designs
project
design by the
same
consultants
Related Restructured Yes Unduly Have third party
assignment |study of al| (permissible | influence TOR | draft TOR, or
other than |public assetf upon of related | disqualify  the
continuation |after conditions) | assignment consultant
preparing
privatization
plan
Related Study of a No Advice to | Disqualify  the
assignment project |(permissible| client(s) may | consultant, or
for competing- upon be biased both clients
with another | conditions)
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Category of | Example Is the Risk for Client: Mitigation of
Consultant Consultant | Consultant Risk
Conflicts allowed to may
take part
competing client's agree
clients project on scope of work
Related Study of No Featherbedding®| Disqualify the
unnecessary | superfluous consultant
assignments | alternatives
Unrelated Study of Yes n.a n.a
useful future
assignments projects
Conflicting A No Be unduly Exclude the
relationships | consultant’s |(permissible | favored in the client's staff
staffhas a upon proposal from the
family conditions) evaluation selection
relationship process process, or
with a client's disqualify the
staff involved consultant
in the
selection
process
Conflicting The No Be unduly The consultant
relationships | consultant |(permissible | favored inthe | shall attach to its
includes a upon proposal proposal a
client conditions) evaluation client's
employee in process certification
its technical stating that the
proposal involved client's

employee is on
leave without

pay

*Featherbedding is the practice of requiring an employer to hire more
workers than needed to handle a job
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QOPEN TENDERING METHOD

‘ Key Action ‘ Key Time Line Main Activity Approving Authority Optional Activity Notes
No ) P
= Open Tendering Method Approved in p| Discuss with
@ Pracurement Plan HOPE or an
E authorized officer
£ l Yes
H
& Follow Open Tendering Method |
Prepare specification of ehject of
Procuremnet
1 To be Kept confidenial
HOPE or an for opening by TEC
Prepare an official cost estimate of the authorized duming evaluation
H object of Procuremnet officer
I e
H Prepare Pre-qualification e
3 Pre-gualification y | i P Docurcnlenl qualification
a J Document issted by
H ] N the BPRA shall bs used
c
3
k= Develop Tender Decument on the basis i
of Standard Tender Documents{STDs) =Th5 7
Prepare Inviation for by Ihse ;;‘;i
l Pre-qualification B
Prepare Invitation for Tender l
l Advertise inviation for
Pre-qualification
| Advertise Inviatation for Tender L
a l Clarification of Pre-Qualification
o Document needned
e Modification of Tender Document
: necessary l Yes
a l Yes Clarification on Pre-
8 Qualification Document
3 Modify Tender Document
. !
] a——
K l Receive and Evaluate Pre- |
5 qualification Do 1
T 4{ Receive Tenders of Procedure TOC fo be formed
@
¢

o
2
5
z

S
T

=
[
>

W

)
2
55

T a

=

E
E
g

w
5

°
2
E

H

Centract Management

{

Minutes to be taken
| opening in Presence

‘ Qpen and Process Tenders

{

| Examine and Evaluate Tender

T of at least one.
member of TEC
Notify to Pre-qualified Qpen in one lacation
Applicants Check for Tender
Securty

1

-
N - Yas Maodification of Tender :;Ez;:;:c:;mem
Extention of Tender Validity period is \\ Documents If any Approval
necessary N T Procedure Only
l S 7 one TEC will
\ svaluata Process to

‘ Forfeit Tender Security is needed

lND

‘ Post-quality the successful Tenderer ‘

| Send Invitation for Tender to
Pre-gualified Tenderers

l

Extend Tender Validity

be confidential

period

-
| Approve Contratct Award | l
T Forfeit Tender Security |4
As per
Notify Award Contract | 4| Delegation of ~ Use Standard
l Financial T contract from
| Roweis If | Tend Fail Mo Negotiation
Sign the Contract |4, cnderer fails to] o
g sign the Contract select from [ isAloned
remaing responsive
| Prucure the Object | tenderer - Performance
I Securly to be taken

| Maintain The Record of Procurement




AT (ATEE , WSS, (GTLHTT b, 03¢ EL 1)

Fon-g « [ 4% (9) 7B ]

OPEN TENDERING METHOD(NCT WORKS)

Key Action Key Time Line Main Activit Approving Authorit Optienal Activit Notes
Y Y ¥ pproving ¥ P y
No n
2 Open Tendering Method Approved in Discuss with
o Pracurement Plan HOPE or an
E authorized officer
H i Yes
o
o
o \ Follow Open Tendering Method I
Prepare specification of object of
Procuremnet
it [To be Kept confcentia
HOPE or an far epening by TEC
Prepare an official cost sstimate of the duming evaluation
g object of Pracuremnet — officer Y
g
E i Ye Prepare Pre-qualification Slenderd Rigt
o Pre-qualification necessary £8 P Dccur?‘\em qualification
= Document issued by
5 ] Mo e EPF shal bsusad
e
I
Lo Develop Tender Decument on the basis i
of Standard Tender Documents{STDs) = P 5
Prepare Inviation for L
b by the BPPA
Pre-gualification
l i shall be used
Prepare Invitation for Tender I
i Advertise inviation for [
Pre-qualification
Advertise Inviatation for Tender f
i i Clarification of Pre-Qualification
& No Mo Dacument needned
4 Modification of Tender Document
: necessary Yes
g L Yes Clarification on Pre-
) Qualification Document
f_‘{_ Modify Tender Dacument b
& \ I
S . —
8 i \ Receive and Evaluate Pre- | ¢
ol " T qualification Documents [
Receive Tenders LY of Procedure TOC to be farmed
I 4 \ Minutes to be taken
\ S apening in Presence
5 t
‘ Open and Process Tenders | \\ N 4 E;:r;‘f:féf.';gc
¥ r
¢ \\ b Notify to Pre-qualified Cpen in ane location
N i o
Exemine and Evaluete Terder lugt ol b \ Applicants g;‘g;:‘:““”“'
nule 98(Z)kah and {Khie) before appiying 9831) 1 \\
K] g g . —
\ s
s R R L 4 i Madification of Tender :Eﬁ;gfg:gﬂm
2 Extention of Tender Validity period is s per \\ Documents ,If any 'Appmva" :
] necessary Delegaton | — Procadure Only
2 of Financial - ane TEC wil
5
wF L Mo Yag || R b evaluate Process o
c3 p Security | Send Invitation for Tender to be confidential
8% Forfeit Tender Security is needed Pre-qualified Tenderers
B
S i No
g 1
o Post-guality the successful Tendersr Extend Tender Validity
=
H period
€ i ———
E
L ‘ Approve Contratct Award —_—mm
i Forfeit Tender Security [

5 AspeEr
Notify Award Contract | Delegaton ~Use Standard
T of Finandial confract from
Powers -
‘ Sign the Contract If Tenderer Fails to| | -Ho Negotiaton
sign the Contract .select from

Is Allowed
+ remaing responsive
‘ Prucure the Object | tenderer

+

‘ Maintain The Record of Procurement

- Perfarmanca
Secury to be taken

Contract Management
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ext.ot : [ 95 (3) HERT)

LIMITED TENDERING METHOD

‘ Key Action ‘ Key Time Line Main Activity Approving Autharity Optional Activity Notes
o . No : 5
2 Limited Tendering Method (LTM) +—-=-—-—-——————————-———————————— ¥ Discuss with
@ approved in Procuremnet Plan HOPE or an
H AR SRR authorized officer
2 Yes |
: il |
@ Gonditions of LTM fulfiled T_W L Reasons to be stated
' and Approval of the
] ves : HOPE s required
Prepare specification of object of ‘________________. Chose OTM or
Procuremnet other methods
i To be Kept confidential
. i HOPE or an for opening by TEC
Prepare an official cost estimate of the autherized duming evaluation
5 abject of Procuremnet — officer 1 I : .
!
H Standard Tender
é" S AP UT— Document issued
X Develop Tender Document on the basis br: ::‘: BPDAH
3 of Standard Tender Documents(STDs) lalete
<
1
Selection should be in
anan-discriminatary
manner and number
S S S N R %
Prepare Invitation for Tender 1 stioldte 2 moem o
il ensure effective
l | competition
| -Advertise
o ) | | annually to seek
Identity limited Suppliers/Prepare a |- e putyenlia\
list of qualified potential Tenders Tenders
5 -TOC to be formed
3 i -Reasons “Minutes to be taken
8 3
o enlisted -apening in Presence
& Sand \!wwtahon 1_0 Iiitex) Tenderers on of at least one
" SuppliersiEnlisted qualified Tenderers il basts member of TEC
g l -Open in one location
[ -Check for
&i Receive Tenders Tender Security
@
5
o
3
Pl 0 0 | nan o Braescs Tandane | mmmemmmmmeemmemmmememmmsemomniie L
] Open and Process Tenders
s
2
l s per Procurement
) As per Delegationof | ... __________.______ Procassing and
Examing and Evaluate Tender Financial Powers Approval
7 Procadure
-Only one TEC will
Yes evaluate
Extention of Tender Validity perid is | Y82 ________________,|  Extend Tender Validity sz N
necessary
confidertial

an l

Yes
‘ Forfeit Tender Security is needed B e T | Forfelt Tander Sacurity
l No

‘ Post-quality the successful Tenderer

-
| Approve Contratct Award —»

+

K]
5
2
a
o
a

As per Delegation of
Financial Powers

T
5
c
g
H
3
a
g
i
c
s
i
£
g
g
w
o
5
3
5
g

SRR

| Notify Award Contract

K] - Use Standard
3 1 contract fram

o | - No MNegotiation
g Sign the Gontract If successful Tenderer |

E Fails to sign the is Allowed

2 ] Contract selest from

5 | Prucure the Object ramaing responsive - Ferformance
: + tenderer Zi:‘”y tobe
o

o

| Maintain The Record of Procurement
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TWO STAGE TENDERING METHOD

Key Key Time 2 e . ; ; s
‘ Action line Main Activity Approving Authority Optional Activity Notes
No Di: ith
FIRST Two Stage Tendering Method (TSTM) approved in == R R S e e e e s H'éf,uésu:v;n
ar Procurement Plan PR NERE P D SR authorized officer
1 ves o C';ﬁ“e OlTthc” STDs Issued by the
Conditions of TSTM fullfilled }» —————————————— othermetnods |, gpPashall be used
- 1
l Yes |
) 1 Technical
. Prepare Tender Document on the basis of Cgpcep1ua\ ———————————————————————— B Sub-Committee
S design and/or sl\pu\a!ed performance specification may be required
® using (5TDs) R
4 9
|
§ T | -TOC 1o be formed
3 = ! -Minutes to be taken
3 ‘ Prepare Invitation for Tender ‘ | _Opening in Presence
= |
e 1 | of one member of TEC
_____________ I i i
‘ Advertise for unpriced technical proposals r— -Open in ane location
-No tender security is
Y | Is required
& ‘ Receive, open and process un-priced Tenders ‘
£3 As per Reject all Procurement
2 l Deligation of | Tenders Processing and
&5 Financial | Approval
58 ‘ Examine & Evaluate Tenders =n Powers : ;
ou .
5 3 No responsive Tender ! . - Only one TEC will
2 i ! ! evaluate
‘ Retain Responsive Tenders = F-—-——-—--—-——————— T ————— = _ Procasetaa
il e s s »  confidential
TEC consult with eachS responsive tendereren | _
any aspect of the proposal except price [ : Corsuitationisa
l : 4 confidential and not
£ Re;new Il_ _1 _______ be disclosed to
E TEC prepare Individual Minitues of Tender | completing tenders
B Adjustment L _____ z |
2 |
: I ‘
@ As per ~ |
2 Approve Minuted of Tender Adjustment ‘ Deligation of I
-4 l Voo Financial : - Should be specific
Powers | with detail specifica-
Approved Tender Adjustment should be signed by | tion & evaluation
all memberof TEC | ____________ | criteria
Madify final Tender Document based on Minitues of BEPPSJE:aﬁS;:dsbayd
SR Tender Adjustment v
STAGE Review Tender

Distribute Tender Document to all responsive
tenders to submit best and final Tender

Documents andfor
go for retender

Priced best and
final Tenders

under !
T } -TOG to be formed
‘ Receive Tenders e -——} ————— ~Minutes to be taken
No responsive Tender | -Opening in Presence
‘ Opengnd ProcessTendarsd = 0@ |eceeenemiesescrcii ol | of ane member of TEC
________________________ -Open in one location
‘ Examine and Evaluate Tenders = b As per -Check for tender
| ellgat\qn of s i
| Financial g, security
‘ Post-qualify the successful Tenders ‘ | Powers ~w
I L Procurement
Queries e Processing and
‘ Approve Contract Award ‘ e ~ Approval
l Yes As per
Deligation of - Only one TEC will
\ Notify Award of Contract | Binancial evaruale
1 Powers Repeat the : g
process to next =pdUbEss I0WUe,
‘ Contractor/Supplier accept the offer }_ _______________ N e confidential
+ Yes
T Use Standard
\ Sign the Contract e S S »| Contract Form
Yes - No Negotiation
Procure the object ‘ ]
] Perfarmance

4
Maintain the Record of Procurement

Security to be
taken
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ONE STAGE TWO ENVELOPT TENDERING (OSTETM)

Key Key Time : i
‘ Atian Uine ‘ Main Activity ‘ Approving Authority ‘ Optional Activity ‘ Notes
One Stage Two Envelope Tendsring Msthod Disouss it
ne Stage Two Envelope Tendering Metho HOPE or an

(OSTETM) approved in Procurement Plan

authorized officer

Plan

1 ves

Procurement

Ne s === ===="4 Resons ta be stated
}‘ and approval of the

‘ Conditions of OSTETM Fullfilled

Tender Preparation

@
]
@
o
2
a
o
i
&
@
0
2
o
¢
]
a
i
=
3
-]
£
]
@

s Evaluation and Appraval

Tender Exal

gement

a

Time Table
as open
Tendering
Method

I+ S Choose OTM or
s other methods

Prepare specification of object of procurement

‘— —#| HOPEoran

!

Prepare an official cost estimate of the object of
procurement

4

Pre-qualification necessary

1 o

Develop Tender Doccument on the basis of
Standard Tender Documents(STDs)

-

Prepare Invitation for Tender

-

Advertise Invitation for Tender

1

Modification of Tender Document necessary

i Yes

Modify Tender Document

]

Receive Tenders

1

Public Opening only for Technical offer

1

Examine and Evaluate Technical offer

Invite all Tenderers to attend Financial offer

authoried officer

HOPE is required

To be kept confidential

| RS S - foropening by TEC

during evaluation

Standard Pre-qualifi-
cation Document
issued by BPPA shall
be used

STDs issued by the
BPPA shall be used

Public Opening for Financial offer

Examine Financial offer and Evaluate Tender

Extention of Tender validity period is necessary

1 N

Forfeit Tender Security is needed

J Mo

Post -quality the successful Tenderer

*
Approve Contract Award

v

Notify Award of Contarct

Yes

Sign the contract

+

Procure the object

Maintain the Record of Procuremnet

|
|
4 Forfeit Tender Security

|
If successful Tenderer
””””” ~* |fails to sign the contract
select from remaining |~
responsive Tenderer

|
'

No Clarification of Pre-qualifica-
tion Document needed
[
L4
Clarification of
N Pre-qualification
4 Documents
N v
% Receive and Evaluate
o iy Pre-qualification
\ i\ b
Ny ;
L I -TOC to be formed
S ] S P S|
% 13 ¥ - Minutes to be taken
N \\ Motify to Pre-gualified -Cpaning in Presenca
R R L Applications of at least one
A ! -Open in One location
Apprnved‘l{y Head'of | | ~Check for Tender Secury
the Procureing Entity b }
Authorised b@cer - Only ane TEG wil
‘K evaluate
W i e Process {o be confidential
_______ i
L3 Modification of Tender
" Tt ! \ Document if any
1 ! -TOC to be formed
Vas = S | - Minutes ta be taken
’— Tl : N Send Invitation for 'D?Zﬁn;git'zﬂzesam
} | Tender to Prequalified ~Open in One location
Yes Tendrers ~Check for Tendar Securiy
| |
|
|4 Memmesssosssssaesss - Cniyone TEGwil
: i, » evaluale

- Process fo ba confidential

- Use Standard
Contract Form
No Negotiation is
allowed

- Performance
Security to he
taken
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REQUEST FOR QUOTATION METHOD

Key
Action

Procurement Plan

Prepare Quotation

H
o
-
g
3
T
>
w
5
=
5
°
<]

Ke_I’:a-;":E ‘ Main Activity Approving Authority ‘ Optional Activity ‘ Notes
No 7
Request for Quotation Method (RFQM) approved in - ————————————-——————————— p| Discuss with HOPE
Procurement Plan | or an autharised
______ "‘ officer
L Yes |
L A TTTTTTTTTTTTTTTTTTR
Conditions of RFQM fullfilled J ¥
o e Choose OTM or Reasons to be stated
other methods & approval of the
l Yes hope is required
Prepare Quatation with details en quality, quantity and
delivery time - Standard Quotation
Document Issued by
1 the BPPA shall be
used
Send Quotations to prospective Tenders
,,,,,,,,,,,,,,,,,,,,,,,,,,,,, v
! IFless than 3 Req#gi;::;‘::“ 8
»| Quotation verify with
Receive periad Quotation others
l As per Delegation of
.
5 Financial Powers - —————————— W e
Examine & Evaluate Quotations Processing and
[ Approval
} - Only one TEC will
l evaluale.
- Process to be
Recommend lowest evaluated Tender along with confidential
comparative statements

|
|
L || As per Delegation
ool i
Approve Contract Award L" of Financial Powers
T
e N
Choase OTM er
. ather methads
Give the purchase order or work oder "
. Repeat with Second
Tenderer confirm purchase order in writing |awest Tenderar
L ¥BSE ot MOS o smmmrnoserer e s N

Pracure the object

!

Maintain the Record of Procurement
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REVERSE AUCTION METHOD

1. Requirement Identification
2. Preparation of Auction Documents
(Technical specs, terms & conditions, evaluation criteria)
3. Supplier Prequalification / Registration
4. Public Invitation for Reverse Auction prices
3. Reverse Auction Setup on E-Platform
(Start time, end time, bid decrement rules, ranking visibility)

6. Auction Start (Suppliers Place Bids Online)

7. Continuous Bidding & Automatic Ranking Display

0

8. Auction Closing at Deadline (or after no new bids for a set time)

9. Evaluation of Lowest Bid (Check Compliance)

10. Awarding the Contract to Winning Supplier

11. Contract Signing & Execution
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DIRECT PROCUREMENT METHOD

Ke Key Time s . . o
‘ Achoyn 'I¥abl\e ‘ Main Activity Approving Authority Optional Activity Notes
No
= Direct Pracurement Methad(DPM) approved inthe - - —————————————————— —— —— # Discuss with HOPE
o Procurement Plan aren;aythorised
= [ e ': officer
% L Yes |
g No TTTTTTTTTTTTTTTTT T
¢ i v
H Conditions of DPM fullfiea | | Choase OTM or )
o other methods. Resons to be recorded
L Yes and approval of the
HOPE is required
Prepare Deatails specification of abject of Procuremnet as
per Rule-38 and identify the Contractor or Supplier
£ 1
H Issue Notifications of
& Conditions of Rule-76(1)(ka) prevalent Yes | Award (NOAor
. T | procursment of the
@ L object
&

| Standard Tender
Document issued by the|
BPPA shall be used

Develop Tender Doczument en the basis of Standard
Tender Documents(STDs}
L As per Delegation of
Financial Powers

Examine & Evaluate Quotations ==

®
H *“ ““““““ —* Procurement
2 Processing and
& 1 !
s Approval
5 _ Evaluation by Only
< Negatiate with the Tenderer as applicable one TEC
£ | - Process shall
2 T | remain confidential
H -
i I | As per Delegation
| il
g Approve Contract Award LJ e ofiInancialEowars
H T !
E ves 1Mo Ne______ !
g
&
5
o
e
o

Choose OTM or
»  other methods

Issue Notification of Award (NOA) e —— - mmm e = gﬁrsat;ngjrrg

i _N_o ___________ 5 Choose OTM ar
other methods

Sign the Contract

L Yes

Procure the object

!

Maintain the Record of Procurement
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PROCUREMENT OF STRVICES BY QCBS METHOD
‘ Agisgfn KETVEE\:E ‘ Main Activity ‘ Approval Optianal Activity ‘ Notes ‘

| Finalise TOR(Rule 40) |
§ i
b | | To be kept
H Finalise Cost Estimate and Budget (Rule-25(9)) |
!
o

o
3
k-
2
T
g
=
w

!

1 Formal as per
Call for Expressions of Interest {EOI} (Rule-135) ‘ Schedule - 16

| Receipt of EOI {Rule-136) ‘ Not less then four(4)
Not Mare then
l » seven(7)
| Evalute EOI by PEC (Rule -137) ‘ Amend the
assigment of
l asseciatd EOI

| Prepare Shortlist(Rule -137) ‘I,

l % Re-adverfise |
If shortlist is less then four{4)
Receipt of EQI

L []
Prepare Shortlist |

Review the assigment and found correct
|

l k]

| Property advertised

i

Approval by Head of If suitable proposal

!

| Finalise Shorlist (Rule -137)

is again less than
r four (4) All applicants

ipating in the:
EQI must be informed
approving authority whether or not they
under the Delega- have heen short-listed
tion of Financial by the procuring Entity
Powers (If approving
authority is below
the level of HOPE)

Procuring Entity ar
an officer i
by him/her or an

T

Finalise Shortlist

Minimum Qualifying Mark (MQM) (Rule-139) RFP.Issued by BPPA

l

| Send RFP to the shortlisted consultansts (Rule -138) ‘

l Approval by Head of
Procuring Entity or
| Receive proposal from cansultants (Rule -140) ‘ an officer authorized
by himther or an
l approving authority
| Evaluate Technical Proposal by PEC (Rule-141) under the Delega-
tion of Financial
l Powers (If approving Miriutes of thie

puklic opening must
be distributed to all
T " shorflisted consul-

Public opening of Financial Proposals of Technical authority is below
Proposals=MQM(Rule-142) 1he level of HOPE)

tants
| Evaluate Financial Proposal by PEC(Rule-142) ‘

! ]

Reject Proposals Whese Eval. Price Exceeds Budget Approval by Invite the next
(Rule- 142) approving authority highest ranked
under the del consultant and so on
l of Financial Powers

Negotiate with Highest Ranking Technical Proposal  |—»
(Rule -144)

Yes
]

| Contract Sign (Rule 147) ‘

Prepare RFP & Define Evaluation criteria and 1—‘ Follow standard
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PROCUREMENT OF SCRVICLES BY sI'B METHOD

Ke i
Achgn Ke_ga'}l;l‘r:e ‘ Main Activity ‘ Appraval Optianal Activity ‘ Notes ‘
\ Finaliss TOR(Rule 40) |
5 !
¥ . I To be kept
i Finalise Cost Estimate and Budget (Rule-25(2)} ‘ confidential
@
¢ !

% | Formal as per
Call for Expressions of Interest (EQI) {Rule-135) ‘ Sehedule - 16

!

‘ Receipt of EOI (Rule-136) ‘ N°“E[5i4"‘e"mf°uf(‘0
ot Iore then
1 N seven(7)
‘ Evalute EQI by PEC (Rule 137) ‘ Amend the
» assigment of
l asseciatd EO|
° ‘ Prepare Shortlist{Rule 137) l
H 4 »‘ Re.acverise |
E ‘ If shortlist is less then four{4) ‘
2 ! Recsipt of EOI
‘ Review the assigment and found correct }7
l _F repare Shortlist
\ (] '
‘ Froperty advertised |
If suitable propesal is
l .;\pprcval bé }:Teyad of again less than four
— rocuring Entity or 4 Al applicants
‘ Finalise Shortlist (Rule-137) }-1— an officer authorized “ il inthe
by himiher or an EOI must be informed
appraving authority whether or not they
under the Delega- Finalse Shonst have been short-listed
tien of Financial by the procuring Entity
Fowers (If approving
authority is below
the level of HOPE)

Prepare RFP & Define Evaluation criteria and <—‘ Fallow standard

Minimum Qualifying Mark (MQM} (Rule-139) ¥ RFPlssued by BPPA

Approval by Head of
Procuring Entity or
an officer authorized

‘ Send RFP to the shertiisted consultansts (Rule -138) ‘

l by him/her or an
ppraving authority
‘ Recelve proposal from consultants (Rule-140) ‘ under the Delega-
l tion of Financial
Powers (If approving

‘ Evaluate Technical Proposal by PEC (Rule-141) }—b authority is below
o the level of HOPE)

Minutes of the

Public opening of Financial Proposals of Technical ‘ 4| public opening
Proposals>MQM{Ruls-142) must be distributed

1 1o all shortlisted
consultants

o
E
i

‘ Evaluate Financial Proposal by PEC(Rule-142) ‘

Reject Proposals Whose Eval. Price Exceeds Budget

(Rule- 142) Approvalby Invite the next
approving authority highest ranked
l under the delegation 4| consultantand so on

of Financial Powers

Megotiate with Highest Ranking Technical Praposal
(Rule -144)

‘ Contract Sign (Rule 147)
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PROCUREMENT OF SERVICES BY LCS METHOD

Key
Action

Key Time
Table

Main Activity

‘ Approval Onptianal Activity

‘ Notes

Preparation

o
£
=
1
b
o
=
n

ot deard

rai

Finalise TOR{Rule 40)

<

‘Fi

e Cost Estimate and Budget (Rule-25(8))

|
‘ Call for Expressions of Interest {(EOl} {Rule-135) |

&
i

To be kept
canfidential

Receipt of EOI (Rule -136)

i

Evalute EOIl by PEC { (Rule -137)

i

Prepare Shorlist {Rule -137)

| Amend the
assigment of
asseciatd EQI

|

L 4

I

If shortlist is less then four(4)

.

Review the assigment and found correct

l

Prepare Shortlist |

Property advertised

| ¥

|

Approval by Head of

Finalise Shortlist (Rule -137)

officer authorized by

Not less then four(4)
Mot More then
N seveniy)
-| Re-advertise |
Receipt of EQI
If suitable proposal
is again less than
four (4) 5;\ applicants
inthe

Formal as par
Schedule 16

|‘7 Frocuring Entity or an

him/her or an approv-
ing authority under
the Delegation of
Financial Powers (If
appraving authority is

Finalise Shorlist

EQI must be infarmed
whether or not they

have been short-listed
by the procuring Entity

below the level of
HOPE)

Prepare RFP & Define Evaluation criteria and
Minimum Qualifying Mark (MQM) (Rule -139)

A

u Fellow standard

Approval by Head of

‘Send RFP to the shortlisted consultansts (Rule -139]|

Procuring Entity or
an officer authorized

!

by him/her ar an

‘ Receive propesal from consultants (Rule-140) | under the Delaga-

approving autherity

1

tion of Financial
Powers (If approving

‘ Evaluate Technical Proposal by PEC (Rule-141) }—» authority is below

1

the level of HOPE)

Public opening of Financial Proposals of Responsiv

Technical Propesals>MQM(Rule-142)

RFP.lssued by BPPA

Minutes of the

» public opening

i

[

‘ Eweluate Financial Proposal by PEC(Rule-142) ‘

)

Invite the next

]

Approval by highest ranked

Neqotiate with lowerst Eval Price Proposal
(Rule -144)

approving authoiity consultant and so on
under the delegation
of Financial Powers

Cantract Sign (Rule - 147)

must be distributed
te all shortlisted
consultants
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PROCUREMENT OF SERVICES BY 555 METHOD

Finalise TOR

l

Finalise Cost Estimate and Budget

I

Prepare RFP

I

Issue RFP

Preparation

Receive proposals from consultant

l

Evaluate and Negotiate with the consultant

l

Approval by Approving Authority under the

l

Contract Award

J

Start the Assignment

B
g
I
]
8
=
o
0
hel
@
™
>
<
a
a
<
=l
=
3
(]
>
H
©
[}
(=3
o
o
o
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[ - R SET X R N

KEY IN

21
22
23
24

FORMATION

I T S N TR v
FUNDING INFORMATION

PARTICULAR INFORMATION

ATION FOR APPLICANT

PROCURING ENTITY DETAILS

SHAA-5¢
29-T (TR 530(8) 6 355(>%) TE)

Eormat: Invitation for Enlistment

GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH

Ministry/Division < select >
Agency < selact >

Procuring Entity Name < type in name >

Procuring Entity Code

Not used at present
Procuring Entity District

< select >

Invitation for Enlistment < select > < select >
Invitation Ref No < type in name >
Date < select >

Budget and Source of Funds < select >

Development Partners (If applicable) <type in name>

<Use MOF code>

Project / Programme Caode (If applicable) <Use MOF name>

Project / Programme Name (If applicable)

Date Time
Application Closing Date and Time V V
< select > < select >
Name & Address of the office (g) Address

<type in name=

- Application Form Availability (Principal)
<type in name=
- Application Form Availability (Others)

<type in name>

- Receiving Application Form

Eligibility of Applicant <type in name>

Brief Description of Goods or Works
Brief Descripticn of Related or Physical Services
Price of Application Farm (Tk)

<type in name>
<type in name>

<type in name=

28 Name of Official Inviting Application <type in name>

30 Designation of Official Inviting Application <type in name>

31 Address of Official Inviting Application <lype in name=

32 Contact details of Official Inviting Application <Tel No.> | < FaxNo> | <e-mail>
33 The procuring entity reserves the right to reject all Applications
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G
Eormat : Invitation for Pre-Qualification
{For use when there are MULTIPLE lots in 1 package]

GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH

1 Ministry/Division < select >
2 Agency < select >
3 Procuring Entity Name < type in name >
4 Procuring Entity Code
: b Not used at present
Procuring Entity District ssdis
8
Invitation for C < selot > < selent >
7 Invitation Ref No < type In name >
Date < select =

ORMATION
I T
FUNDING INFORMATION

Budget and Source of Funds
Development Partners (If applicable)

IR ' T Y

< select »

<type in name>

<Use MOF code>
12 Project / Programme Code (I applicable) <Use MOF name>

<type in name>

13 Project / Programme Name (If applicable) <typs in rame>

Date Time
I s i v v
19 Name & Address of the office(s) Address

- Selling Pre-Qual. Document {Principal)

<type in name=
- Selling Pre-Qual. Document (Others) <type in name>

- Receiving Pre-Qual. Document <type !l'l name=
<type in name=

20 Place / Date / Time of

Pre-Qualification Meeting (Optional)

ATION FOR APPLICANT

21 Eligibility of Applicant sypelnnamss

22 Biief Description of Goads or Works <typenname>

23 Brief Description of Related Services <type in name=

24 Price of Pre-Qual. Document (Tk) <type in name>
Lot Identification of Lot Location Completion
No Time in Weeks /months

25 1 <type in name= <type in name= <type in>

RING ENTITY DETAILS

29 Name of Official Inviting Pre-Qualificatio <type in name>

30 Designation of Qfficial Inviting Pre-Qualification <type in name>

31 Address of Official Inviting Pre-Qualification <type in name>

32 Contact details of Official Inviting Pre-Qual <Tel No.» | < FaxNo.> | <e-mail>

a3 The procuring entity reserves the right ta --- deleted — reject all Pre-Qualifications
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Format: Invitation for Pre-Qualification

[For use when there are MULTIPLE fots in 1 package]

GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH

FUNDING INFORMATION

10 Budget and Source of Funds
Development Partners (If applicable)

< select >

<type in name=

<Use MOF code=

12 Project / Programme Code (If applicable)

<Use MOF name=
13 Project / Programme Name (If applicable) <type in name=
14 Proposed Tender Package No. <type in name>
15 Proposed Tender Package Name
18 Pre-qualification Closing Date and Time
19 Name & Address of the office(s)

<type in name>
<type in name>
<type in name=
<type in name=

- Selling Pre-Qual. Document (Principal)
- Selling Pre-Gual. Document {Others)

- Receiving Pre-Qual. Document

20 Place / Date / Time of
Pre-Qualification Meeting (Optional)

ATION FOR APPLICANT

Date

< select >

1 Ministry/Division < select »
2 Agency < select »
3 Procuring Entity Name < type in name >
4 Procuring Enlity Code Not used at present
5 Procuring Entity District <isdlpdin
6 Invitation for < select > < select >
7 Invitation Ref No < type in name >
8 Date < select >
KEY INFORMATION

Time

IR ' TR

21 Eligibility of Applicant <type i
22 Brief Description of Goads or Works slypen names
23 Brief Description of Related Services <type in name>
24 Price of Pre-Qual. Document (Tk) <type in name>
Lot Identification of Lot Location Completion
Mo Time in Weeks imonths
<type in name> <type in name> <type in>
<type in name> <type in namex <type in>
<type in name> <type in name> <type in>
<type in name=> <type in name> <type in=
PROCURING ENTITY DETAILS
2 Name of Cfficial Inviting Pre-Qualificatio <type in name>
30 Designation of Official Inviting Pre-Qualification <type in name>
31 Address of Official Inviting Pre-Qualification <type in name=>
52 Contact details of Official Inviting Pre-Qual <Tel No.» | < Fax/Mp/i> | <e-mail>

33 The procuring entity reserves the right to --- deleted - reject all Pre-Qualifications
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Format: Invitation for Tender
{for use when there are SINGLE lot in a package]
GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
1 Ministry/Division < select » v
2 Agency < select » V
3 Procuring Entity Name < type in name »
4 Procuring Entity Code ot used at present
5 Procuring Entity District P—— y
8 Invitation for Calats % 5 V ¥
7 Invitation Ref No ¢ :’:p: iR ETe e et
8 Date < select » V
KEY INFORMATION

I T N TR, v
FUNDING INFORMATION

10 Budget and Source of Funds < select » V
il Development Partners (If applicable) <type in name=
PARTICULAR INFORMATION
. . <Use MOF code>
12 Project / Programme Code (If applicable) <Use MOF name>
13 Project / Programme Name (If applicable) <type !n name>
14 Tender Package No. <typs in nams>
15 Tender Package Name Date
< select > V < select »

186 Tender Publication Date < select >
17 Tender Last Selling Date Date Time
19 Tender Opening Date and Time (if different from 13) IRl cy
20 Name & Address of the office(s) <type in name=>

- Selling Tender Document (Principal) <type in name=

- Belling Tender Document (Others) <type in name>

- Receiving Tender Document <type in name:

- Opening Tender Document <type in name>

Date Time

I KT

21 Place / Date / Time of
Pre-Qualification Meeting (Optional)

| INFORMATION FOR APPLICANT

<type in name>

22 Eligibility of Applicant

2 Brief Description of Goods or Works siypeinnames

24 Erief Description of Related Services <typein name>

25 Price of Pre-Qual. Document (Tk) <type in name>
Lot Identification of Lot Location Tender Security Completion Time
No Amaount (Tk) in Weeks /months.

26 1 <type in name> <fype in name> <lypein> <type in>

20 Name of Official Inviting Tender <type in name>

31 Designation of Official Inviting Tender <type in name=

32 Address of Official Inviting Tender <type in name>

a3 Contact details of Official Inviting Tender <Tel. No.> | < Fax Mp/i> | <e-mail>

34 The procuring entity reserves the right to - deleted — reject all Pre-Qualifications




5b A= (ITSG , SNoi& , CTHRA b, 03¢

TH-8
Format: Invitation for Tenders

[For use when there are MULTIPLE fots in 1 package]

GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH

1 Ministry/Division < sglect >
Agency < sglect »
Procuring Entity Name < type in name >

Procuring Entity Code Not used at present

Procuring Entity District

< select »

®m o~ ® ;B o M

Invitation for < select > < select » < select >
Invitation Ref No < type in name >
Date < select >

KEY INFORMATION
L | Powenenthenod |
FUNDING INFORMATION

10

IETTTEE IR V

< select Vv
<type in name>

Budget and Source of Funds
Development Partners (If applicable)

1t
PARTICULAR INFORMATION

i i <Use MOF code=
12 Pru!ect { Programme Code (If apph.cable] lIe WOE rames
13 Project / Programme Name (If applicable) <type in name>
14 Tender Package No. <type in name=
15 Tender Package Name Date

< select > N < select >
18 Tender Publication Date < select > < sclect>
17 Tender Last Selling Date Date Time
19 Tender Opening Date and Time (if different from 18) < select > Ll < sslect> v
Address

Name & Address of the office(s)

A - Selling Tender Document (Principal) :lype i namez
- Selling Tender Document (Others) cgzs :: ::m:)
- Receiving Tender Document <type in name>
- Opening Tender Document <type in name>
21 Place / Date / Time of Date Time
Pre-Qualification Meeting (Optional) Vv

| INFORMATION FOR APPLICANT v

2 Eligibility of Tender <type in names

23 Brief Description of Goods or Works <type in name>

24 Brief Description of Related Services <type in name>

25 Price of Tender Document (Tk) <type in price>
Lot | Identification of Lot Location Tender Seturity Completion Time
No Amount (Tk) in Weeks /months

26 1 <type in name> <type in name> <type in> <type in>

27 2 <type in name> <type in name=> <type in> <type in>

28 3 <type in name> <type in name= <typein> <type in>

29 4 <type in name> <type in name> <type in> <type in>

RING ENTITY DETAILS

30 Name of Official Inviting Tender “type in names

3 Designation of Official Inviting Tender <type in name>

32 Address of Official Inviting Tender <type in name>

33 Contact details of Official Inviting Tender <Tel No> | < Fax/ Mp/> | <e-mail>

34 The procuring entity reserves the right to --- deleted — reject all Tenders
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Format: Request for expression of Interest (Firm)

< select »

Ministry/Division

2 Agency < select »
3 Procuring Entity Name RlyBRinTamE
4 Procuring Entity Code
uring Entty Not used at present
5 Procuring Entity District < select >
[ Invitation of Interest for Selection of < type in name >
7 EOI Ref No < type in hame >
g Date < select > V

KEY INFORMATION
T T / . v
FUNDING INFORMATION

Budget and Source of Funds < select > v

Devel Partners (If <type in name>

< use MOF code =

Project / Programme Code (if applicable)
13 Project / Programme Name {if applicable) < use MOF name =

Date

< gelect >

Time

v

14 EQI Closing Date and Time

| INFORMATION FOR APPLICANT

18 Errief Description of Assignment < type in detalls »

17 Expetience, Resources and Delivery Capacity Reg'd < type in details >

18 Other Details of Application < type in details >

19 Association with foreign firms is < select>
Ref Phasing of Services Location Indicative Start Indicative
No Date Gompletion Date

20 34 <type in name> <lype in name= <lype in> <type in=
82 <camplete as required= <type in name> <type in> <type in>
53 <complete as required= =type in name> <type in> <type in>
a4 <complete as required= <type in name= <type in> <type in>

21 Name of Official Inviting Expressions of Interest <type in name>

29 Designation of Official Inviting Expressions of Interest <type in name>

2 Address of Official Inviting Expressions of Interest <type in name=

24 Contact of Details of Official Inviting Expressions of Interest <Tel. No.> | <FaxNo> | <e-mail>

25 The procuring entity reserves the right to --- deleted - reject all EOl's
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cor B : (] Firm

This letter will be self-generated from the webpage Advertisement

Ll |bud | b=t

5
Request for Expression of Interest (Firm)

For Selectionof[ & ]
EOI RefNo:[ 7 | Date:[ 8 |

The [ 3 ] has been allocated public funds from the Government of the Peoples Republic of
Bangladesh {GoB) toward the cost of the [ 12 ] and it intends to apply part of the
proceeds of these funds to payments under the contract for the provision of consultancy
Services for the project by a Consulting Firm (National).

The Services include [ 16 ]
The Experience. Resources and Delivery Capacity required are [ 17 .

The [ 3 ] now invites eligible Applicants to indicate their interest in providing the
Services. Interested Consultants are invited to provide information indicating that they
are qualified to perform the Services (brochures, description of similar assignments,
experience in similar operating conditions, availability of appropriate professional
gualification and experience among staff, etc.).

An Applicant may associate with other Consultant(s) to enhance their qualifications.
Association with foreign firmsis [ 19 ], however this is not mandatory.

A Consultant will be selected using the selection sub-method in accordance with the
Public Procurement Regulations 2003 and Public Procurement Procedures issued by the
GoB. It is expected that the Services will be commenced on [ 20(3) Jat[ 20(2) |
and shall be completed on [ 20(4) Jat[ 21{2) ]

Interested Applicants may obtain further information by applying to the address below
during normal office hours.

Expressions of Interest shall be submitted by [ 14(2) ]on|[ 14(1) |, in sealed envelope
delivered to [ 21 ], and be clearly marked “Request for Expressions of Interest for
Selectionof [ & .

[ 25 ]
[ 21 ]
[ 22 ]
[ 23]
[ 24 ]
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[S12%-: TR Sou 7E37)
Tender Submission Form

(Goods)
[this letter shall be completed and signed by the Authorized Signatory

preferably on the Letter-Head pad of the Tenderer]

To:
Date:
[Contact Person)
[Name of Procuring Entity]
[Address of Procuring Entity]
Invitation for Tender No: [IFTNO.................ooe.
Tender Package No [ Package No......................
Lot No (when applicable): [LOt NO. e,

We, the undersigned, tender to supply in conformity with the Tender
‘Document the following Goods and related Services, viz: ‘
In accordance with ITT Clauses XX and XX, the following price applies
to our Tender:

The Tender Price is:

(ITT Sub-Clause XX and XX)

[in figures]
Taka.....cccoovvivirenn
[in words]
The advance payment (when applicable) is:
[in figures]
[insert the amount based on percentage of the
Taka....ccoooonieirieeecne
Tender Price] [in words]

(GCC Sub-Clause xx)
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and we shall accordingly submit an Advance Payment Guarantee in
the format shown in Form
PG3-11.
In accordance with ITT clause XX, the following discounts shall
apply to our tender;

The unconditional discount proposed by the tenderer is In
percentage (%) (ITT sub clause XX and XX)

(This discount shall be applicable on all the items of Price Schedule
after Arithmetical Correction)

Mandatory Spare parts Price (when Economic Taka.

[in figures]
Factor applicable) is: Taka
(ITT) Sub-Clause XX) [in words]

In signing this letter, and in submitting our Tender, we also confirm
that:

(a)  our Tender shall be valid for the period stated in the Tender
Data Sheet (IFT Sub-Clause XX) and it shall remain binding upon
us and may be accepted at any time before the expiration of that
period;

(b) a Tender Security is attached in the form of a pay order/bank
draft/bank guarantee] in the amount stated in the Tender Data
Sheet (ITT Clause XX) and valid for a period of twenty-eight (28)
days beyond the Tender validity date;

(o) if our Tender is accepted, we commit to furnishing a
Performance Security in the amount stated in the Tender Data
Sheet (ITT Sub-Clause XX) in the form stated in Tender Data
Sheet (ITT Sub-Clause XX) and valid for a period of twenty-eight
(28) days beyond the date of completion of our performance
obligations;

(d) we have examined and have no reservations to the Tender
Document, issued by you on (insert date);
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(e)

0
(®

(h)

M

)

®)

including Addendum to Tender Documents No(s) (state
numbers), issued in accordance with the Instructions to
Tenderers (ITT Clause XX), [insert the number and issuing date
of each Addendum, or delete this sentence if no Addendum
have been issued];

we, including as applicable, subcontractor for any part of the
contract resulting from this Tender process, have nationalities
from eligible countries, in accordance with ITT Sub-Clause XX;

we are submitting this Tender as a sole Tenderer;

we are not a Government owned entity as defined in ITT Sub-
Clause XX or we are a Government owned entity, and we meet
the requirements of ITT Sub-Clause XX: (delete one of the
above as appropriate);

we, declare that we are not associated, nor have been associated
in the past. directly or indirectly, with a consultant or any other
entity that has prepared the design, specifications and other
documents, in accordance with ITT Sub-Clause XX;

we, including as applicable Subcontractor have not been
declared ineligible by the Government of Bangladesh or the
Development partner, under the laws of Bangladesh or official
regulations or by an act of compliance with a decision of the
United Nations Security Council on charges of engaging in
corrupt, fraudulent collusive, coercive (or obstructive in case of
Development Partner) practices, in accordance with ITT Sub-
Clause XX;

furthermore, we are aware of ITT sub-Clause 4.2 concerning
such practices and pledge not to indulge in such practices in
competing for or in executing the Contract;

we intend to subcontract an activity or part of the Supply, in
accordance with ITT Sub-Clause 16.1 to the following
Subcontractor(s);

Nature of the Supply or | Name and address of
related service Subcontractor
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(I) we, confirm that we do not have a record of poor performance, such
as abandoning the Supply, not properly completing contracts,
inordinate delay, or financial failure as stated in ITT Sub-Clause XX, and
that we do not have, or have had, any litigation against us, other than
that stated in the Tenderer Information Sheet (Form PG 3-2);

(m) we are not participating as Tenderers in more than one Tender in
this Tendering process. We understand that your written Notification
of Award shall become a binding Contract between us, until a formal
Contract is prepared and executed;

(n) we declare that we will provide Beneficial ownership related
mandatory information prior to signing of contract;

(o) we understand that you reserve the right to accept or reject any
Tender, to cancel the Tender proceedings, or to reject all Tenders,
without incurring any liability to Tenderers, in accordance with ITT
Clause XX.

Signature: [insert signature of authorized
representative of the Tenderer!

Name: [insert full name of signatory
with National ID]
In the capacity of: [insert designation of signatory]|

Duly authorized to sign the Tender for and on behalf of the Tenderer

[If there is more than one (1) signatory add other boxes and sign
accordingly]

Attachment 1: Written confirmation authorizing the above signatory
(ies) to commit the Tenderer, in accordance with ITT
Sub-Clause 36.3.
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[©12%-4:]

Tender Submission Form
(Works and Physical Services)
[this letter shall be completed and signed by the Authorized Signatory
on the Letter-Head pad of the Tenderar]|

o:
Date:

[Contact Person)

[Name of Procuring Entity]

[Address of Procuring Entity]

Invitation for Tender No: [TFT NO...oooovvievierevirceeene

Tender Package No: [ Package No........ccceceueneee

Lot No (when applicable): [LOt NO.eeeee et e

We, the undersigned, tender to execute in conformity with the Tender
Documents, the following Works and physical Services, viz:

In accordance with ITT Clauses XX and YY, the following price applies
to our Tender:
The Tender Price is:

(ITT Sub-Clause XX and XX) TRt
[in figures]
Taka.....ccooviiiinenne
[in words]
The advance payment (when applicable) is:
[in figures]
[insert the amount based on percentage of the
Taka....ccooooiieireeeene
Tender Price] [in words]

(GCC Sub-Clause XX)

and we shall accordingly submit an Advance Payment Guarantee in
the format shown in Form
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PG3-10.

In accordance with ITT clause XX, the following discounts shall
apply to our tender;

The unconditional discount proposed by the tenderer is: In
percentage (%) (ITT sub-clause XX and XX)

(This discount shall be applicable on all the items of Price Schedule
after Arithmetical Correction)

In signing this letter, and in submitting our Tender, we also confirm

that

(@)

(b)

(©

(d)

our Tender shall be valid for the period stated in the Tender
Data Sheet (ITT Sub Clause XX) and it shall remain binding
upon us and may be accepted at any time before the
expiration of that period:

a Tender Security is attached in the form of a [pay
order/bank draft/bank guarantee) in the amount stated in
the Tender Data Sheet (ITT Sub-Clause XX) and valid for a
period of twenty-eight 28 days beyond the Tender validity
date;

if our Tender is accepted, we commit to furnishing a
Performance Security within the time stated under ITT Sub-
Clause XX in the amount stated in the Tender Data Sheet (ITT
Sub-Clause XX) and in the form specified in the Tender Data
Sheet (ITT Sub-Clause XX) valid for a period of twenty-eight
(28) days beyond the date of issue of the Certificate of
Completion of the Works;

we have examined and have no reservations to the Tender
Document, issued by you on [insert date] including
Addendum to Tender Document No(s) [state numbers],
issued in accordance with the Instructions to Tenderers (ITT
Clause XX). [insert the number and issuing date of each
Addendum or delete this sentence if no Addendum have
been issued]:
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(e)

)

we, including as applicable, any JV partner or subcontractor
for any part of the contract resulting from this Tender
process, have nationalities from eligible countries, in
accordance with ITT Sub-Clause XX;

we are submitting this Tender as a sole Tenderer in
accordance with ITT Sub Clause XX
or

we are submitting this Tender as the partners of a JV, Comprising
the following other partners, in accordance with ITT Sub-Clause XX:

Name of Partner Location & District of
Partner

BN

(®

(h)

M

)

we are not a Government owned entity as defined in ITT
Sub-Clause XX

Or,

we are a Government owned entity, and we meet the
requirements of ITT Sub-Clause XX;

we, including as applicable any JV partner, declare that we
are not associated, nor have been associated in the past,
directly or indirectly, with a consultant or any other entity
that has prepared the design, specifications and other
documents in accordance with ITT Sub-Clause XX:

we, including as applicable any IV partner or subcontractor
for any part of the contract resulting from this Tender
process, have not been declared ineligible by the
Government of Bangladesh on charges of engaging in
corrupt fraudulent, collusive or coercive practices in
accordance with ITT Sub-Clause XX:

furthermore, we are aware of ITT Clause XX concerning such
practices and pledge not to indulge in such practices in
competing for or in executing the Contract:
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®)

M

(m)

(n)

(0)

(p)

we intend to subcontract an activity or part of the Works, in
accordance with ITT Sub-Clause XX, to the following
Subcontractor(s):

Activity or part of the | Name of subcontractor with
Works location and District

We, including as applicable any JV partner, confirm that we
do not have a record of poor performance, such as
abandoning the Works, not properly completing contracts,
inordinate delays, or financial failure as stated in ITT Sub-
Clause XX, and that we do not have, or have had, any
litigation against us, other than that stated in the Tenderer
Information (Form PW3-2):

We are not participating as Tenderer in more than one
Tender in this Tendering process. We understand that your
written Notification of Award shall constitute the
acceptance of our Tender and Shall become a binding
Contract between us, until a formal Contract is prepared
and executed:

we, including as applicable any JV partner, confirm that we
do not have a record of insolvency, receivership, bankrupt
or being wound up, our business activities were not been
suspended, and it was not been the subject of legal
proceedings in accordance with ITT Sub-Clause XX

we, including as applicable any JV partner, confirm that we
have fulfilled our obligations to pay taxes and social
security contributions applicable under the relevant
national laws and regulations of Bangladesh in accordance
with ITT Sub-Clause XX;

we declare that we will provide Beneficial ownership
related mandatory information prior to signing of contract;
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(@) we understand that you reserve the right to reject all the
Tenders or annul the Tender proceedings, without
incurring any liability to Tenderer, in accordance with ITT

Clause XX

Signature: [insert signature of authorized
representative of the Tenderer]

Name: [insert full name of signatory with
National ID Number]

In the capacity of: [insert capacity of signatory)

Duly authorized to sign the Tender for and on behalf of the
Tenderer

[If there is more than one (1) signatory or in the case of a JV, add other
bases and sign accordingly]

Attachment 1:
[ITT Sub-Clause 40.3]

Written confirmation authorizing the above signatory (ies) to commit
the Tenderer [and if applicable]

Attachment 2:
[ITT Sub-Clause 29.2(b)/

Copy of the ]V Agreement/Letter of Intent to form JV with draft
proposed Agreement.]
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LA
Financial Proposal Submission Form
To:  [Name and address of the Client] [Location, Date]

Dear Sirs:

We, the undersigned, offer to provide the consulting Services for
[Insert title of assignment] in accordance with your Request for
Proposal dated [insert date] and our Technical Proposal. Our attached
Financial Proposal is for the sum of [insert amount in words and
figures]. This amount is exclusive of local taxes, which we have
estimated at [insert amount in words and figures].

Our Financial Proposal shall be binding upon us subject to the
modifications resulting from Contract negotiations, up to expiration of
the validity period of the Proposal, i.e. before the date indicated in
Clause XX of the Proposal Data Sheet.

Commissions and gratuities, if any, paid or to be paid by us to agents
relating to this Proposal and Contract execution, if we are awarded the
Contract, are listed as follows:

Name and Address of Amount Purpose of commission or
Agents gratuity

We also declare that the Government of Bangladesh has not declared
us or any Sub consultants for any part of the Contract, ineligible on
charges of engaging in corrupt, fraudulent, collusive, coercive or
obstructive practices. We furthermore, pledge not to indulge in such
practices in competing for or in executing the Contract, and are aware
of the relevant provisions of the Proposal Document (ITC Clause XX).

We understand you are not bound to accept any Proposal you receive.

Signed
In the capacity of

Duly authorized to sign the
proposal on behalf of the Applicant.

Date:
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92H-4:
Technical Proposal Submission Form

To: [Name and address of Client [Location, Date]

Dear Sirs:

We, the undersigned, offer to provide the consulting Services for
[insert title of assignment] in accordance with your Request for Proposal
dated [insert date] and our Proposal. We are hereby submitting our
Proposal, which includes the Technical Proposal, and the Financial Proposal
scaled in two separate envelopes.

We are submitting our Proposal in association with: [insert a list
with full name and address of each associated Consultant, also specify,
whether they are in joint venture or as sub consultants].

If negotiations are held during the period of validity of the Proposal,
ie, before the date indicated in Clause XX of the Proposal Data Sheet, we
undertake to negotiate on the basis of the proposed staff. Our Proposal is
binding upon us and subject to the modifications resulting from Contract
negotiations.

............................... We undertake, if our Proposal is accepted, to initiate the
consulting services related to the assignment not later than the date
indicated in Clause XX of the Proposal Data Sheet.

We also confirm that the Government of Bangladesh has not
declared us, or any sub consultants for any part of the Contract, ineligible on
charges of engaging in corrupt, fraudulent, collusive or coercive practices.
We furthermore, pledge not to indulge in such practices in competing for or
in executing the Contract, and we are aware of the relevant provisions of the
Proposal Document (ITC Clause XX).

We declare that we will provide Beneficial ownership related
mandatory information prior to signing of contract;

We understand you are not bound to accept any Proposal you
receive.

We remain,
Yours sincerely,

Authorized Signature
[in full and initials]
Name and designation
of Signatory

Name of Firm
Address
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(1)

(2)

SHIAA-OS
N
[ 538(¢) @ S0 () 7B3T]

General Considerations for the Employment of Consultants

Appointment of Consultants, local or international, at times is a crucial
element in the project cycle. Depending on the nature of a project,
combination of both local and International Consultants in
implementing any project or activity can be more useful and effective.
A project may not be ready for financing without Consultant's Services.
An aid agreement may not be effective till a Consultant is in place. A
tender document may not be issued or even prepared without a
Consultant. A system may not be introduced or reformed without the
Services of Consultant. At the conceptual or project preparation stage
it is to be thoroughly scrutinized to identify the areas where the
Services of the Consultant is necessary if the technology involved is
complex and not locally available and the concerned agency has no
experience. Therefore, where it is considered expedient that the
service of a Consultant is required, appointment of local or
International Consultants should be considered. However, the
Procuring Entities should be selective in appointment of Consultants.
International Consultants may be appointed when local expertise is not
available. While using International Consultants arrangements should
be made to ensure a mechanism for transfer of technology or expertise.
Human resources development should form an integral part of any
technical assistance program.

Consultants are generally appointed for the following purposes:

(@)  Pre-investment Studies: These comprise the investigations that
normally precede decisions to go forward with specific projects.
These studies determine the investment needs and the type of
interventions needed to attain the desired goal. These include
identification of priority area of investment, need for policy
adjustment, feasibility studies for project or program,
improvement of existing management practices etc.

(b)  Preparation Services: These comprise the technical, economic or
other assignment required to fully define a project and prepare
it for implementation. These Services normally include the
preparation of a project, collection of relevant Documents,
information and data, setting objectives, identifying activities for
attaining objectives, requirement of physical and financial
resources, preparation of Procurement Documents.
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(d)

Implementation Services: These relate to actual implementation
of the activities using resources already identified during
preparation phase. Implementation shall follow the time chart
already worked out and revised from time to time.
Implementation may be of the nature of construction of a
complex road, building or a bridge, procurement and installation
of goods and equipment. It may be of the nature of reforming a
system in order to improve efficiency and ensure better
performance. This involves supervision, management, inspection
and providing necessary technical Services.

Technical Assistance: These comprise a wide range of intellectual
and professional Services along with other support service, such
as development and sector planning and institution building,
including organization and management (O&M) studies, staffing
requirement and training needs and assistance in the
implementation of study recommendations.

3) Technical Assistance Projects have a clearly stated policy to build local
capacity in course of execution of the projects. The objective is to
facilitate transfer of knowledge and technology through the interaction
between international and Local Consultants during the
implementation of the project.

4) For each position created in consulting service appropriate attention
should be made to compatible international/ local positions.
International Consultants can be of any national of eligible countries
including Bangladesh.

a.  Association of Consultants with International & Local Consulting Firms:

1)

(2)

For development projects implemented in Bangladesh by the
GOB with the support of development partners, may require
the engagement of international consulting firms. Each
international consulting firm is encouraged to seek
participation and obtain full range of expertise by associating
with local consulting firm(s) or entities in a joint venture or
sub-consultancy, as appropriate.

International consulting firms may include national
Consultants in their payroll and are entitled to apply their
Fees/Charges for the Local Consultants provided they are
recruited as their team.
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3) The local consulting firms will have Local Consultants in their
payroll and are entitled to apply their fees/Charges on the
Local Consultants working for them.

4) If a Bangladeshi firm is short-listed to compete with
international firms, it may use the Services of both
international and local Consultants and is entitled to apply
Fees/Charges for both categories of Consultants.

(5) In a joint participation of international and local consulting
firms member firms will mutually decide the payroll
arrangements.

b. Billing Rates and Modus Operandi:

(1) Billing rates shall be calculated on staff-month basis. The billing
rates of consulting firms usually consist of staff remuneration,
social charges, overhead charges, and the Consultant's fee,

(2) The billing rate will vary depending on the nature of the
consulting firm. As guidance, an example of typical billing rate
calculation is provided below:

Item | Component International/ National Firm
1 Staff Remuneration

2 Social Charges 25% of Remuneration

3 Overhead 30-40% of Remuneration

4 Consultant’s Fee 10-15% of (1+2+3)
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General Considerations for Employment of Bangladeshi
Nationals as Individual Consultants in Aided Projects
1. Employment of Bangladeshi Nationals as consultants in Foreign Aided

Projects: All Ministries, Divisions and Government agencies including

local authorities shall, subject to agreement with the development

partners employ qualified Bangladeshi nationals as Consultants, if
available, in foreign aided projects under their execution.
2. Eligibility for applying for the posts of Consultants:

() Any Bangladeshi national including persons in the service of
the Republic or the local authorities/corporations 1[***] may,
if he/she is qualified for any post of Consultant. apply for the
post.

(b) No person who has been convicted by any Court of Law or
dismissed from Services for misconduct shall be eligible for
consideration for appointment to a post.

3. Educational qualifications and experience:

(@)

(b)

Broadly, the Bangladeshi Consultants shall be divided into
three main groups, Namely:

) Junior Consultant;

(ii) Consultant;

(iii)  Senior Consultant.

A guideline for educational qualifications and experiences of
the Local Consultants is provided below, however, educational
qualifications and experience will vary according to the nature
and scope of assignment and a Procuring Entity, taking this into
account, will specify the requirements. Preference should be
given to a person with intellectual and professional knowledge
and skill for the required service:

(i) Junior Consultant: (i) Bachelor/Masters degree or an
equivalent (mention one depending on the type of
assignment) for the following fields-medical/
engineering/agriculture; and (ii) Masters degree
or equivalent for other fields, with at least five (5)
years of professional experience in the relevant
field of assignment.
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(ii) Consultant: (i) Bachelor/ Masters degree or an
equivalent (mention one depending on the type of
assignment) for the following  fields:
medical/engineering/agriculture; and (ii) Masters
degree or equivalent for other fields, with at least
ten (10) years of experience in the relevant field of
assignment with comprehensive intellectual and
professional knowledge and skill.

(iii) Senior Consultant: (i) Bachelor/ Masters degree or
an equivalent (mention one depending on the type
of assignment) for the following fields-
medical/engineering/agriculture; and (ii) Masters
degree or equivalent for other fields, with at least
fifteen (15) years of experience in the relevant field
of assignment with high level of intellectual and
professional knowledge and skill Experience may
be relaxed in the case of highly qualified person
depending on the field of assignment.

4. For an assignment, the Local Consultants’ payments will be in
commensurate with the qualification and expertise depending on the
current market price.

5. Advertisement procedure:

(@)

(b)

Advertisement shall be made in accordance with the Rule 110 of
the Public Procurement Rules 2025 stating clearly the name of
the post, brief job description, tenure of employment, required
educational qualifications, experience, age limit (or relaxation, if
any) and time for receiving Applications. However, for hiring
individual Local Consultant the time for the submission of
Applications may be reduced to two weeks.

Persons who are already in employment shall send Application
through proper channel, otherwise they shall not be
considered for appointment.
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Terms and Conditions of Employment of Government Servants and
Employees of Statutory Bodies, Local Authorities, etc.

(1) The following terms and conditions of employment as Local
Consultants shall apply to Government officials and civil servants
including persons of autonomous bodies or corporations, namely-

(@)

(b)

©

(d)

The person (1) will be on leave of absence without pay, (ii) is
not being hired by the agency if he/she was working for
immediately before going on leave; and (iii) his/her
employment will not give rise to any conflict of interest.

On completion of his/her service on lien he/she shall be
allowed seven day’s time to join the post from which he/she
was sent on lien and for these seven days, he/she shall be
allowed his/her usual salaries and allowances of the post
he/she joins. After assuming duties of the post of a Consultant,
he/she shall inform in writing his/her parent Ministry,
Division, or Government agency.

All expenses in connection with his/her joining as Consultant
to any organization/project and his/her return to join his/her
parent department/ organization on completion of his/her
lien period shall be borne by the Procuring Entity
(organization using the Services as Consultant).

During the period of this deputation the Consultant:

(D) shall be entitled to get his/her fees and allowance,
leave, medical benefits, etc. from the Procuring Entity
that employs him/her as Local Consultant as per its
terms and conditions of employment;

(i)  shall not be entitled to any salary, leave salary, special
pay, technical pay or any other allowances from
his/her original Procuring Entity (Government of
Bangladesh parent organization);

(iii)  shall be liable to pay to his/her original Procuring
Entity (Government of Bangladesh parent
organization) in time all his/her debts and dues, such
as, subscription or contributions to provident and
pension funds, house building advances, car
advances, subscription to benevolent fund and group
insurance;
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(2)
(3)

(iv)

)

(vi)

(vii)

(viii)

(ix)

€9)

(xi)

shall not be entitled to any medical allowance or
other facilities for any member of his/her family from
his/her original Procuring Entity;

shall be allowed to reside in the Government
accommodation, if allotted to him/her for a period
not exceeding one year and, for that period, he/she
shall be liable to pay standard rent fixed by original
Procuring Entity and pay all utility and other charges
in accordance with standing rules, orders and
instructions of the original Procuring Entity.

provided that, he/she resides in a Government
accommodation, he/she may reside there for such
further period as the Government may allow and
he/she shall be liable to pay besides the standard rent
all other dues in accordance with the rules of the
Government;

shall bear subject to Government rules all charges in
connection with the telephone, if any provided to
him/her by his/her original Procuring Entity;

shall not be entitled to any transport facility, if any,
provided to him/her by his/her original Procuring
Entity;

shall obtain prior approval with respect to any
change in the terms and conditions of his/her service
which effect any provisions of this paragraph from
the Ministry of Establishment and the concerned
Ministry, Division or Government agency from where
he/she went on lien;

shall not join in any other project other than the one
to which he/she has been sent on lien without the
prior permission of his/her head of the organization;

shall be liable to pay the amount of VAT deducted at
source for consultancy service as per VAT Act and
Rules.

(e) The period of lien if necessary, may be extended with the
permission of the appropriate authority following standing
rules and orders Government/ other organization.

The conditions mentioned in sub-paragraph (1) shall apply mutatis
mutandis to an employee of a local authority.

Permission:

Subject to standing rules and orders concerned Ministry, Division or
Government Agency may accord permission to an employee.
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The Code of Ethics for Public Procurement

Short title and Commencement—This code may be called the Code of
Ethics for Public Procurement, 2025.

Application.—(1) This Code shall apply to all Persons, whether they
are directly or indirectly involved in public procurement activities.

(2) This Code shall be considered as the basis for best practices of
ethical behavior for Persons engaged in public procurement within
Bangladesh.

Definitions.—In this Code, unless there is anything repugnant in the

subject or context—

(a) “Competent Authority” means the Government or other authority
to whom the relevancy powers may be delegated by the Government;

(b) “Public servant” means a public servant as defined in Section 21
of the Penal Code, 1860 (Act XLV of 1860), and includes officers and
staff of all Procuring Entities;

General explanation.—(1) Where the public servant is a female,
reference to “he”, “him”. “his”, “himself’ in this Code shall be
construed as reference to “she”, “her” or "herself”.

(2) Where a Person is an individual then the references shown in (1)
above shall apply to that Person. Where a Person is a body of
individuals, a firm or a company, an association or an organization
whether incorporated or not, reference to “he”, "him”, “his” or

“himself” shall be construed as reference to “it”, “its” or “itself” as the
case may be.

5. General principles—(1) A Person shall always act professionally and
selflessly, seeking to assist in enhancing efficiency, competition, transparency
and accountability in public procurement in Bangladesh by—

(a) complying with-

(b)

©

(i) the Act, Rules, guidelines, orders or other documents concerning
public procurement in Bangladesh; and

(ii) any contractual obligations established between the Procuring
Entity and a Person;

maintaining the highest possible standard of integrity in all their
dealings with public servants both within and outside the Procuring
Entity;

encouraging and developing the highest possible standards of
professional competence amongst Persons, and those who work
under their supervision and for whom they are responsible;
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(d) enhancing the proficiency and reputation of public procurement by
acquiring maintaining current technical knowledge, following best
procurement practices and establishing the highest standard of
ethical behavior;

(e) optimizing the use of resources under their control and supervision
to provide the minimum benefit to the Procuring Entity and the
nation.

(2) A Person shall not allow himself to be deflected from the principles
mentioned in this Code.

6 Gifts.—(1) Save as otherwise provided in this Code, no Person shall
offer to any public servant, or any member of his family, any gift the
receipt of which will place him under any. form of official obligation
to the donor of the gift.

(2) A Person may give to a public servant a gift of small intrinsic
value such as business diaries, calendars, key rings, business folders
or pens with the Person's company symbol provided that the value
of such individual item does not exceed BDT 5000.

7 Hospitality—(1) A Person shall not influence or put a public servant
under any obligation by offering hospitality to influence the making
of a procurement decision by that public servant as a consequence of
accepting hospitality from a Person or any other private individual.

(2) A Person shall not encourage any meetings or entertainment to
be held, the main purpose of which shall be to honor or praise a
public servant.

8. Unacceptable activities.—The following activities shall be
considered unacceptable activities under this Code:

(i) A Person shall not offer to or secure for, or promise to secure for
a public servant any foreign award, title or decoration.

(ii) A Person shall not approach any public servant to secure for that
public servant an invitation to visit a foreign country or for training
abroad, unless such training has been formally approved in any
procurement document or aid agreement.

(iii) A Person shall not lend money to, or borrow money from, or
place himself under any pecuniary obligations to any public servant
with whom he has any procurement dealings.

(iv) A Person shall not encourage a public servant to construct a
building whether intended to be used for residential or commercial
purpose, nor encourage a public servant in the buying or selling of
valuable property, moveable and immovable, nor encourage a public
servant to speculate in investments.

(v) A Person shall not encourage a public servant, or a member of his
family, to engage in any trade in the area over which such public
servant has jurisdiction, nor to undertake any employment of work,
other than his official duties.



Y

T (TTED , SNo& , CTHRA b, 03¢

10.

11.

12.

13.

14.

Communication of official documents or information.—(1) Except
for the cases specified in the Public Procurement Rules, 2025, a
Person shall not disclose directly or indirectly to any other Person,
or any public servant, or a private individual, or to the press, other
than those to whom he is authorized to communicate it, the contents
of any document or information which has been entrusted in
confidence to him by a public servant, or to which he had access
owing to his involvement in the procurement proceedings or the
content of the document.

(2) A Person shall disclose the contents of any official document or
communicate any information which has come into his possession to
another official only if so provided for, or as may be reasonably
expected, during the performance of the procurement proceedings
or contract in force at that time.

Conflict of Interest.—(1) A Person finding a personal interest arising
such that it may affect his impartiality in any matter relevant to his
obligations at the point in time should consider this as a conflict of
interest and shall therefore declare this personal interest
immediately upon being aware of such interest to the public servant
with whom he is dealing at that time.

(2) A conflict of interest may also be considered to exist if a Person is
in any way closely related to, either as a friend or a relation or has a
financial investment in a business with any public servant with
whom he is dealing at that time.

Obligations of a Person—(1) A Person has an obligation to a
Procuring Entity that in performing his obligations under any
procurement activity or contract, he will comply with the Act, Rules,
or other documents published by the Competent Authority.

(2) No Person shall indulge in corrupt, fraudulent, collusive, coercive
or obstructive practices, the nature of which is defined in Rule 149.

Contravention of this Code.—Contravention of this Code shall be
construed as misconduct and may result in that Person being
debarred from partaking in any future public procurement either
indefinitely or for any period of time as determined by a Procuring
Entity.

Decisions and advice.—Should a Person be unclear as to what is and
what is not acceptable he should seek advice from the Head of the
Procuring Entity, or as appropriate, the Competent Authority.

This Code not to be in derogation of any law etc.—Nothing in this
Code shall derogate from the provisions of any law, or of any order
of any competent authority, for the time being in force, relating to the
conduct of a Person.
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